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Apologies

At the close of the agenda no apologies had been received.

Declaration of Interest

Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

Confirmation of Minutes

That the Independent Maori Statutory Board:

a) confirm the ordinary minutes of its meeting, held on Monday, 2 September 2019,

including the confidential section, as a true and correct record.

Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AAn item that is not on the agenda f o+ a
@) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

(1) The reason why the item is not on the agenda; and

(i) The reason why the discussion of the item cannot be delayed until a
subsequent meeting. 0O

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AiWhere an item is not on the agenda for
(a) That item may be discussed at that meeting if-

0] That item is a minor matter relating to the general business of the local
authority; and

(i) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
di scussion. 0
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Financial Management Report July 2019
File No.: CP2019/18180

ltem 5

NgWiltohunga
Recommendation/s

That the Independent Maori Statutory Board:

a) receives this Financial Report to 31 July 2019.

Te take m@ te plrongo

Purpose of the report

1. The purpose of this report is to present the
financial position as at 31st July 2019.

Whakar Upopototanga mat ua

Executive summary

2.  The figures presented are exclusive of GST. The budget has been phased evenly over 12
months to align witht h e B cstaategicoverk plan. It is expected that variances may occur
depending on the resources required to complete thework. Due t o a del ay by
financial processes, some accruals for contractors tagged for this month will be paid in
August.

3. This report includes a visual representation of the Month to Date (MTD) spend and Year to
Date (YTD) spend against budget.

4. Jul ybs e xsmte2r®% of the anmual budget which is significantly under the monthly
forecast, based on the manual accruals from 2018/2019 end financial year manual accruals
not being processed correctly in the Auckland Council payroll accruals.

NgU tUpirihanga

Attachments

No. Title Page
A Financial Management Report July 2019 9
B MTD July 2019 11
C YTD July 2019 13

NgU kaihaina
Signhatories

Authors Kimiora Brown - Executive Finance and Office Manager

Authorisers Brandi Hudson - Independent Maori Statutory Board CEO

Financial Management Report July 2019 Page 7
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Financial Management Report August 2019
File No.: CP2019/18183

ltem 6

NgWiltohunga
Recommendation/s

That the Independent Maori Statutory Board:

a) receives the Financial Management Report 315 August 2019.

Te take m@ te plrongo

Purpose of the report

1. The purpose of this report is to present the
financial position as at 31 August 2019.

Whakar Upopototanga mat ua

Executive summary

2.  The figures presented are exclusive of GST. The budget has been phased evenly over 12
months to align witht h e B cstaategicoverk plan. It is expected that variances may occur
depending on the resources required to complete the work.

3. This report includes a visual representation of the Month to Date (MTD) spend and Year to
Date (YTD) spend against budget.

4.  The Month to Date Graph shows a high spend in the Engaging and M U o Expertise budget
l ines. This is due to delays from council pr o
2018/2019 accounts and the accruals for July.

5.  Total expenditure is tracking under budget at 10.2%.

NgU tUpirihanga

Attachments

No. Title Page
A Financial Management Report August 2019 17
B MTD August 2019 19
C YTD August 2019 21

NgU kaihaina
Signhatories

Authors Kimiora Brown - Executive Finance and Office Manager

Authorisers Brandi Hudson - Independent Maori Statutory Board CEO

Financial Management Report August 2019 Page 15
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Update Strategic Board Priorities - September 2019
File No.: CP2019/17993

Item 7

NgU tlTtohunga
Recommendation/s

That the Independent Maori Statutory Board:

a) receive the Board Strategic Work Priorities Report September 2019

Te take m@ te plrongo

Purpose of the report

1.  The purpose of this update reportist o update the I ndependent MUoO
Board) on its strategic work priorities

Horopaki

Context

2. For 2019, this report has been or glermiPaned t o ¢
business cases and t he Beaasatslaff will ukiliseyopporturtiesme nt s .
across each of their respective work programmes to address a number of Board strategic
priority outcomes in a pragmatic and collaborative way

NgU tUpirihanga

Attachments
No. Title Page
A Update Strategic Board Priorities - September 2019 25

NgU kaihaina
Signhatories

Authors Norelle Parker - Executive Assistant

Authorisers Catherine Taylor - Manager Policy and Evaluation
Brandi Hudson - Independent Maori Statutory Board CEO

Update Strategic Board Priorities - September 2019 Page 23
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UPDATE BOARD STRATEGIC WORK PRIORITIES OCTOBER 2019

Board priorities

1. MU o Edonomic
Development

festablish a MU o Entrepreneur
Fund to co-design and implement
a MU o enierprise centric
accelerator/innovation lab and
eco-system connect

Allied Work

Fund and Lab

Update Deliverables / Upcoming Issues

The Board continues to advocate and monitor ATEED and TSI.

Increasing participation of MUori in
Business Ecosystem

The MU o Business Support Eco-System Report

It has been three years since The MU o Business Support Eco-System
Report was produced. This report is presently being updated. A survey
using the Whaariki (M U o Business network) database is being
undertaken as part of this update as the basis to determine whether
there has been any value from Whaariki contributing to improving MU o 1
engagement within the eco-system. The report will provide answers to
two main questions:

1. Has being part of Whariki improved your awareness of business
support services available to M U o (i.€. funding support, business
training and capability building programmes, private sector service
providers, govt agency support etc); and

2. What support agencies, service providers, programmes or business
contacts you have contacted or engaged with because of a connection
through Whariki.

These questions will be asked of :

Poutama Trust

MU o Wadmen& Development Inc (MWDI)
ATEED

NZTE

Callaghan Innovation

Te Puni Kokiri

Pakihi Workshops (MBIE)

Banker

=4 =4 -8 -8 -8 _8_9_9_-9

Accountant

Update Strategic Board Priorities - September 2019
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1 Lawyer
I Business Advisor
™~ 1 Other Whariki business owners
- 1 None
2
- Information will also be sought from:
T MWDI
1 ATEED
T TPK
1 Poutama
Tourism -
We continue to provide advice to ATEED and advocate for MU o r i
Tourism to be a priority. ATEED currently have 22 operators featured in
their MU o Tourism brochure and supporting 8 new operators to
develop experiences across T Uma k i
1 In respect of Auckland Destination Positioning and Narrative
< Project, the Board has provided advice to ATEED, who have undergone
- significant research into Auckl ar
c Pl ace DNAE by understanding how r
@ travellers and visitors perceive Auckland and what key Auckland
g agencies and businesses project about Auckland.
% 1 This research has defined Auc
= identified gaps between what Auckland is, and how Auckland is
< perceived and projected. Ithasi dent i fi ed Auckl!| an(
economy, MUori identity, cundessisr al
what makes it unique.
1
1 However, there are two main narrative gaps in what residents
think about Auckland; and what the world sees, and we communicate,
namely:
1
q 1) Aucklandds modern MUori id

Update Strategic Board Priorities - September 2019 Page 26
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fi c-design a programme with
MU o to ieflect the dimensions of
fiHear , See and

2.Unique MU o Wentity

D
Embed Te Reo

MU o lranguage Strategy and
Implementation

1 2) Aucklandés wurban

1

Auckland International Managers Network (AIMN)

Their mission is to deliver unique and effective city-level international
relations services to Council and the diverse peoples of Auckland.
MFAT Auckland have taken the lead on coordinating the AIMN
meetings. The members include representatives from: Auckland
Council 6s I nternational Rel ati
others.

identity

Board secretariat staff attend these bi-monthly meetings to advocate for
MU o inciusion and participation locally, nationally and internationally.

We have been following up with council staff about the lack of
leadershipandbudget available for t
MUori Language Policy. The Board secretariat have requested
information for a report to the Board in December.

he

ons

Te Aranga Principles

The Board has consistently advocated for additional resources for this
activity.

The Ma@r i U iLdadenis pbpgressirmg some funding bids as
part of the Te Toa Takitini process.

Signage and Place Names

The Board will continue to monitor this as apart of the Te Reo priority
initiative and implementation of the MU o lrainguage Strategy.

MUori Public Art

Nothing to report

Signature Events

Te Herenga Waka event this is currently being rescoped with the Mana
Whenua Kaitiaki Forum.

Update Strategic Board Priorities - September 2019
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3. MU o Siies of MUori Cul tural He 1. MCHP Budget expenditure - YTD @ 23 Sep 2019 $179K
Significance and cultural | (MCHP)
landscapes 2. Tranche 1 Proposed Plan Change 22 (AUP) & Modification 12
_ﬁestablish a fun (HGI)

infrastructure d a. Preparation of S42 report i work in progress

b. ongoing discussions with nominating iwi around two sites

Item 7

3. Update on agreed projects at 17" July 2019 hui;
a. Further investigation be undertaken to consider a second
category of statutory schedule protection for sites that
are not suitable for scheduling into S12 7 underway
b. Scoping (cost/resource) to develop the non-statutory
Alert Layer T underway
c. Further assessment of proposed tranches for future plan
changes or management response is on-going
d. Establishment of baseline information to setup and
conduct a programme of MUo
monitoring
i. Methodology to set up of asset baseline is being
investigated )
e. Testing of the MUori Cubd u
initiated 7 scoping (cost/resource) is underway
4. MCHP 1 Governance hui is scheduled for 14 November 2019 to
report progress.

Restore and enhance/innovative The Board secretariat is concerned about the impacts of climate change
technologies on waahi tapu, waahi taonga, waahi rongoa, mahinga kai and any other
sites of significance and importance to Mana Whenua. Climate change
research has been undertaken and a position paper presented to the
Board.

Attachment A

Board secretariat staff have advocated for Council to use data and
reports such as the Natural Hazards and Risks Register to better meet
the needs of t heWeWdudradvocateofonbetter i t vy .

Update Strategic Board Priorities - September 2019 Page 28
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Rangatahi
establis
u

4,
f
f nd and

5. Relationship
Agreements

Agreement

ffaddr ess

fi  a-goeemance work
programme , dedicated
resourcing/fund , increase council
capability, refresh iwi
management plans and funding
for Whakahono a Rohe

6. Empowered Marae and
sustainable Papakainga

h a | eadq
scal e wu

Supporting Better Futures for
Rangatahi

Co-governance

No update to report

No update to report

Council capability

No update to report

Iwi Management Plans

No update to report

s 0

needs

Whakahono a Rohe Agreements

Council s MUori
Fund and Marae Development

C

No update to report

Climate change research has signalled the importance of marae for
MUori communi t i e icrahses df severe waathgr events e

and natural disasters. The Board secretariat are currently advocating for
better planning and resourcing fd
as part of Civil Defence and Emergency Group.

Papakainga Auckl and Council MUori Housing Ufn

Two key projects supported -

9 Papakura Marae kaumatua housing project: the establishment of
six kaumatua units at the existing marae site . Land owner
approval has been obtained from the Local Board, and detailed
design underway.

1 Te Mahurehure Marae Housing project

This project proposes to establishment 12 two storey units.

In addition, there hasbeenac ont ri buti on of
cultural initiative grants to
recipients. Each recipient received $150k to contribute to feasibility,
planning, regulatory and development costs.

450K
S up

Update Strategic Board Priorities - September 2019
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Counci | &eusifgprogramme

Refer separate report on agenda.

7.Quality Affordable
Housing for M
ffa comprehensi ve

affordable housing, a centre for
Affordable Housing Innovation
and a Centre of Excellence and
Il nnovati ono.

8.Regional Planning and
the Auckland Regional
Plan

Panuku

Plan Changes

In September met with Panuku staff to understand their programmes
and MUor i Responsiveness planning

The Board has submitted on Plan Change 20 Rural Activity Status. A
Hearing has been set down from 19-21 November. The Board will
speak to the submission at the hearing. A summary of the proposed
plan change will be available in early October. We will progress work
with our expert planner to prepare for next stages of the plan change.

Regional Planning

The working group for the Waiheke Area Plan held a workshop on 19
September to discuss the draft Waiheke Area Plan objectives and
strategies and the proposed structure for the area plan.

National Policy Statements

The Board has provided feedback for input into the Auckland Council
submissions on the proposed National Policy Statement on Urban
Development and the proposed National Policy Statement on Highly
Productive Land. Council officers are due to send the submission to
delegated councillors for sign-off and lodgement on 7 October. A copy
of the final submissions will be circulated the day after submissions
close on 11 October.

The Board is providing ongoing advice to the council Heritage Unit to
enable a better response for MUor
Initiatives Fund.

BOARD CORE INSTRUM

ENTS

Treaty Audit 2017-18

Council Treaty Audit Response
Programme

Council has provided additional resource to overseeing the programme
and progress is improving. The work on the performance framework has

been slow and at the Audit and Risk Committee meeting on 27 August

Update Strategic Board Priorities - September 2019
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(5
/.If

the Board Deputy Chair recommended that measures for the priority
programmes e.g., Te Reo be documented and reported to this
committee. This was supported.

Council has almost completed the 1% tranche of the
performance framework measures and the second set should be
available in October.

Council Treaty Audit
Responsiveness
Programme

MUori Responsiven

Te Waka Angamua is providing guidance on these. A key focus is on
actions plans and their progress reports.

Monitoring and Evaluation

The MUori Report
Makaurau 2016

The set of f repods ha_/!;fbe)en d¢ompleted. Aneupdated
version of the MulbepreseRiedatahe Decdmbdr 1 ¢
Board meeting.

Boardobés Data Str a
Implementation

With the five valuereportsand t he updat ¢hdBoktthwilk i
also publish a Data Issues report commenting on barriers and
opportunities in retrieving dat a
Report 2019.

Further, there is an initiative underway by Auckland Council who has
issued a Request for Expressions of Interest (REQOI) to be a strategic
partner for the Council 6s Dahtsa St
started engaging with this process and will keep monitoring the work.

Sapere Research into Passenger
Transport Costs and Affordability

See information report on agenda.

The Board secretariat with Sapere will be discussing these findings over
September -October with Auckland Council, Ministry of Transport,
Auckland Transport and NZT officials.

We note that the Farebox policy work has been delayed.

COUNCIL PROCESSES AND DOCUMENTS

Te Toa Takitini

The Board secretariat monitorst he counci | 6s wor k
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Item 7

reports to council committees and regular attendance of the MU o r i
Outcomes Steering Committee.

The base line budget 2019-20 is $14.4m with the majority having been

allocated, and about $3m unallocated. Th e MUo T i Outcor

Group is reviewing a number of funding bids for unallocated funding.

Auckland Plan

The Board has provided input to Council strategic materials for briefing
the incoming council and Council measures. Also ensuring that the

Boarddéds purpose and functions ar g

Annual Budget/ and Annual
Report 2018-19

The Annual Report 2018-19 was considered on 17 September . The
Board reviewed the content to ensure that it included a stronger MU o r

perspective and clearr ef er ence to the Boar do

Initial thinking and planning is underway for the upcoming Long-term
Plan

CCO Strategy Council 6s St at eme
Reporting Cycle

The CCO Sols 2019-22 have been reviewed to inform future areas of
advocacy focus. Further work is underway on resetting an approach for
working with CCOs. Initial meetings being held with CCO officers.

SUBMISSIONS

KUi n g aHones and
Communities Bill

Attachment A

The submission made in July was followed by a verbal presentation to
the Environment Select Committee in August highlighting key points:
seeking more direct expression of Treaty obligations, stronger

provisions for membership and expertise on the KUi n g aBo&d, and_
promoting partnership and/orco.gover nance with MU

The Select Committee has now reported back to Parliament proposing a
range of amendments to the Bil, noneofwhi ch r efl ect
submission (06 September). The Bill underwent a second reading on 17
September, and Committee of the Whole on 18 September.

The Bill passed its third reading on 19 September. Royal Assent will
follow as a matter of due process.

1
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The KUinga Ora Homes and Communit
1 October, 2019. A second Bill is expected during 2019 setting out the
speci al urban devel opment power s
contentious as this will involve clarifying the ways in which the UDA will
cut across consenting powers, possibly interact with local plans and

local planning tools and practices, and how infrastructure and in
particular infrastructure costs
and local authorities.

Communications Report

Media T N/A

Website & Social Website

At the time of drafting this report, in the period since the August Board report there were 1,200 users of
the website across 1,500 sessions. This is consistent with previous reports.

Web use remains stable with a visible spike in activity between Friday 13th September following the

|l atest KUinga newsletter posting and on Tuesday
were open for Mataawaka representatives to the

TinoAKL

1 Contentinthelastmonthf ocussed on MUor i design in NZ Fas
in Auckland Council climate strategy, sharing promotional material encouraging rangatahi to stand or
vote in the |l ocal el ections and Te Wiki o Te

1 The site membership continues to grow and is currently at 1,460 active followers. Post reach was
down where we shared content from other Facebook sites as this prevents us from boosting the
content. But reach for individual postings where we could boost posts remains high with three posts
reaching 7,800. These posts were in relation to an artwork in upper Queen Street, Promaotion to
rangatahi to stand in | ocal el ections, and a
Fashion Week. This points to excellent targeting when we boost. Post engagement was sustained at
about 1,500 active engagements on the pages.

f Other communication activity was in support o
final MU o Values Report production and draftingtheBo ar d 6 s F AhAual Plan cangent.
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Description of Location | Potential Risk [ Significant Control | Controls applied Frequency | PersonResponsible
hazard or task Harm Rating | Hazard method of
E&M monitoring
Hazard Sign posted at fror|
door
Eczggli ‘t’rf]é'oor Possibility of _
slip / trip / Y M Reprt lodged onCouncil | \yeekly Kimiora Brown/Norelle Parker
entrance to fall system Vault 6/5/2016
tenancy
ID18728 requested
assessment & mitigation
Change of flpor Report lodged orCouncil
levels from tiled system Vault 6/5/2016
area (outside Possibility of y
kitchen) to slip / trip M Weekly Kimiora Brown/Norelle Parker
carpeted area [fall ID18728 requested
(resource / assessment & mitigation
hallway)
Hotwater tap Kitchen | Burns Y M H_azard sign pos_,ted n Weekly Kimiora Brown/Norelle Parker
kitchen above sink
Doors totoilets For small
G Toilets children/seni Weekly Kimiora Brown/Norelle Parker
heavy to manage ors
Office Sta pdate
A A First Aidcourse for staff completed. The Health and Safetyraodule has been
. . Workplace assessments for all staffve | completed successfully by all staff.
DO aaolblB heen completed.
1 Nil
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NgU tTtohunga
Recommendation/s

That the Independent Maori Statutory Board:

a) receive the report on the Board Advocacy Achievements 2016-2019

Te take m@ te plrongo
Purpose of the report

1. This report provides an overview of the advoc
Board (Board) to the Auckland Council for the term 1%t November 2016 to 315 October 2019
and lists areas of focus and achievements.

Horopaki
Context
2.  The Board achieves its purpose and function through:

1 undertaking its own consultation and research; and using the Maori Plan and Reports
as an evidence base;

using its prioritised Issues of Significance as a focus for its strategic direction;

its membership and decision-making on council committees, hearings, workshops,
Council Controlled Organisation appointment panels and other political oversight and
working groups;

f monitoring and advising on council s oper a
the Auckland Plan and the Long-term Plan; and

1 undertaking reviews and Te Tiriti 0 Waitangi Audits of council.

TUtaritanga me ngU tohutohu
Analysis and advice

3.  The attachment sets out a list of Board advocacy achievements over 2016-19. Below is an
overview commentary highlighting some of the achievements against Board roles and the
council planning cycle. The content of this list is a summary.

4. Most of the Board member resource is focused on its committee work. Board members
have participated in many meetings and workshops per year. They are supported by the
Board secretariat by way of verbal and written briefings and attending committees of the
whole. Board members have been instrumental in influencing decision-making to address
MUoT i i and issues; |rd proposing recommendations that address gaps or concerns.

Council Controlled Organisations (CCO)

5. Board members are part of CCO nominations and interview panels. They have advocated
for a more robust appointment process to ensure that candidates have competency in
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applying a Maori worldview and increasing the nu
be appointed to Boards of CCOs.

6. The Board influenced i mprovements to the CCOO6s S
Manual that willenable MUor i out comes to be realised.

Regulation and Bylaws

7. Board members participated in a significant number of Bylaws hearings including Dog
Management, Freedom Camping in Vehicles, Solid Waste and Alcohol Controls.

8.  There has been an improvement inthe numberand capabil ity of commissio

expertise in this area.
Board Instruments and Research
Maori Report and Value Reports

90 The MUori Report for TUmaki Makaurau 2016 was f.i
event at the International Indigenous Research Conference at the University of Auckland on
15 November 2016. The Board analysed the report to target advocacy opportunities within
MUori organisations, and | ocal and central gover

10. Over2018-19 the five MUori val uRangatiratgngaa t s were compl
Manaakitanga, Whanaungatanga, Kaitiakitanga and Wairuatanga. From this the Board
confirmed a sets of feasible wellbeing indicator
Report (to be part of a three-yearly series). The MUoTr i R eaki Makaurafl 2019 isT U m
well underway and will be finalised in December.

Issues of Significance

11. On 2 October 2017 the Board approved and adopted the required statutory document of the
Schedule of Issues of Significance that will assist the Board in prioritising its work
programme and advocacy of issues for Mana Whenua and Mataawaka.

Third Te Tiriti o Waitangi Audit and Council 6s Res

12. The audit commenced in late 2017 with most of the fieldwork occurring from January until
April. On 11 June 2018 the Board approved the third Tiriti o Waitangi Audit Report by PwC
on the Auckland Council.

13. Board worked with Council to refine and complete a detailed Treaty Audit Response Work
Programme for 2018/21. Council has improved processes for project management, review of
progress by an internal group and biannual scrut
The Board Chair and secretariat are actively involved in these processes.

Research into Regional Fuel Tax and Passenger Transport Costs

14. In 2018 Board undertook work on the socio-economic impacts of the regional fuel tax on
low-i ncome Auckl and households, with some emphasis
and the west. I't concluded that Auckl and Counci
development on the fuel tax policy did not adequately consider equity impacts and has led to
superficial responses as to the likely implications on low-income households in Auckland.

15. In addition, in 2019 the Board undertook research into whether public transport is expensive
and has been getting more expensive for low -income whanau who live away from the city
centre. The findings confirmed this and that a more equitable approach to fare policy should
acknowledge people who live further tend to have less ability to pay higher fares. The Board
is advocating these findings to key local and central government officials.

National Policy Standards on Water Quality

16. The Board undertook some research to better understand current and emerging issues and
opportunities for ManaWh enua rel ating to i mpr oMakaugu. wat er qu:

PwC Independent Assessment of Expenditure Incurred by Auckland Council 2017
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17.

Over several years the Board has advocated that the Council Group address capability and
system issues to better plan, budget and del:i
outcomes. On 12 December 2017 the Board presented the finding and recommendations of

the PwCo0s report to Finance and Perfor manceéOm
the first review (2012/13) and the Board has advocated strongly to Council executives that
the recommendations be addressed.

ltem

Monitoring, Advice and Advocacy

18.
1

The Board has undertaken monitoring, advice and advocacy in the following areas:

Housing and the Kainga Strategic Action Plan- The Board (with Te Matapihi) in April

2018 convened the Auckland MUori Housing Sum
frmlyfocus ed on whUnau well being outcomes through
Kake presented the final KUOi nga pl ananddhe t he
Board is now advocating implementation of its actions across local and central

government.

Homelessness-l n May 2017 the Boardds advocacy cont
Housing First Collective project that includ:
The Board has monitored its progress.

Papakainga Housing T The Board previously advocated for the establishing of a M Oor i
Housing unit and has monitored its operations. This unit assists M U o erganisations
navigate through the development process and last year supported marae housing

projects with advice and regulatory and planning costs. It was a pilot and now part of BAU.

MUOor i Economic Devel opment Progr atenBeardand De st
continues to advocate that council devel op al
development programme. This is a Te Toa Takitini Programme strategic priority that has

made slow progress. The Board advised on the Auckland destination positioning and
narrative project to deliver; advocating for
be includedywith Adiversit

Marae Development -Council mostly focussed on developing a detailed project plan for
the marae development programme. The Board provided some advice on this and has
monitored the planning for using capex funding 2019-20 and onwards.

Te Reo- On 1 September 2016 council agreed to a Te Reo Policy and Implementation

Plan. In May 2017 the Board advocated for a governance group to direct development of

the i mplementation pl an f o Thisdidnotoccurl leReolsea Re o
strategic priority of Te Tao Takitini and has been reported to the joint meeting and the

Board has expected more of a coordinated approach across the Council Group.

MUor i Ur b a-he Baars togtinues to advocate to Council for additional resources
for Auckland Council to support the advocacy and delivery of MU o urkian design across
the region.

Board submission to the Rural Activities Plan Change - The Board raised concerns

and requested the that Council staff to investigate optionsforret ai ni ng f or papa
discretionary activity in rural zones. As this work did not progress, the Board prepared a

submi ssion on the plan change to argue that
activity status on general rural land.

Iwi Management Plans-t he Board approved its report on
Management Plansod. The Board has been | iaisi.|
documents, practice notes, policies and prog!
place based plans and using iwi management plans.
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1 Whakahono a Rohe Agreements-t he Board sought Council s vi ew
preparing to approach these new Resource Management Act provisions. It undertook
analysis on opportunities for council to consider joint management agreements with Mana
Whenua as part the Mana Whakahono a Rohe provision.

1 Funding for sites of significance - Over 2016-2019 the Board has monitored the
approach and delivery of the scheduling more sites of significance. In 2019 a Plan Change
to schedule more sites is well advanced.

Council Documents and Processes

Auckland Plan 2050 Refresh and Implementation (2016-18)

19. The Board was heavily involved in the refresh of the Auckland Plan from the initial policy
discussions to the reviewing of the final draft. The Board was successful in ensuring there
was a clear statement of the Treaty relationship in the front of the Auckland Plan, a strong

MUor i outcome with related directions and indica
200 Board worked with Council to further develop mea
resultinginachange to a MUor i l dentity and Well being o

Long-term Plan 2018-28 (year 1)

21. In October 2017 the Board released its 2018-28 LTP business cases that require additional
budget of $12.2m per annum (above baseline). This was subsequently addressed by the
Mayor in his Final Proposal for the LTP, with the $35m over 10 years to be achieved through
reprioritisation of baseline budgets and this was agreed in the LTP decisions.

22. Over 2018-19 the Board engaged with Council on work to reprioritise their activities to
address the business cases and to reallocate $3.5m. This work is progressing very slowly.

23. On 2 October 2017 the Board approved and adopted the required statutory document of the
Schedule of Issues of Significance that will assist the Board in prioritising its work
programme and advocacy of issues for Mana Whenua and Mataawaka.

NgU tUpirihanga

Attachments
No. Title Page ‘
A Board Achievements 2016-19 39

NgU kaihaina
Signatories

Authors Catherine Taylor - Manager Policy and Evaluation

Authorisers Catherine Taylor - Manager Policy and Evaluation
Brandi Hudson - Independent Maori Statutory Board CEO
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Independent MUbri Statutory Board Advocacy Achievements 2016/19

The

Boar dos

T

T

Strategic Work Priorities have been

Schedule of Issues of Significance
I Te Tiriti Audit
1 The MUori Pl an

MUoTr i Out c o meand Aucklantd Plaan L TP

The Board agreed the following work priorities

Set

out

1 Economic Development
1 Marae Development
1 Environment
T CCO Strategy
1 MUOori Representation
1 Regulations and Bylaws
f Affordable Housing forMU o r i

bel ow are t he Bmaseadods

achi evement s

i den

by {
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Area

Year

Advocacy Achievements

Relationships

2016-19

Board Member Participation and Engagements

In addition to Board and council committee meetings Board members have participated and engaged in
the following:

Attended kaupapa at a range of marae across the region

Attended meetings of all the Local Boards during this term

Appointment Panels for Council Owned Organisations Director positions

Advisory Panels e.g. Rural Advisory Panel, Areas Plans Review

Political Working Groups e.g. Quality Advice Initiative, Structure Planning

Delegated to contribute to specific plans e.g. Whenuapai, Drury, Warkworth and Silverdale
Delegated to review submissions and final draft reports e.g. Auckland Plan

=4 =4 -8 —-a_-a_a_°9

Monitoring and
Evaluation
The MU o Plan

2018-19

Updated MU o Report 2019 ]

The MUori Report f or9iswelmrdénivay and kilbbe finalised ia Detember and
| aunched in early 2020 s oScheduleofdssues ohSigaificamcetamdeouncions
pending Long-term Plan.

TheMUo r i R04 pwill be accompanied by the MU o r i Rataplssued of Significance that sets
out data issues for the Board to address with a range of data stakeholders.

2018-19

MUori Values Reports ]

The MUori vatlhuaets aregpobased on the MUori Pl an wdll
be the first of their kind to express the four well-beings from a Te Ao MU o andl strength-based
perspective. The MUori values which underpi matheUMUWOTr is
contribute their own worldviews and practices t
that is meaningful and constructive to them.

Over 2018-19 the five M U o valiues reports were completed: Rangatiratanga, Manaakitanga,
Whanaungatanga, Kaitiakitanga and Wairuatanga. From this the Board confirmed a sets of feasible
wellbeing indicators to then produce an update of the MU o Report (to be part of a three yearly series).

Board Advocacy Achievements 2016-19
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The production of these reports also highlightedis s ues ar ound MUori data wH
and lack of data on the local level were two challenges. Finding relevant measures was another
chall enge, as existing wellbeing frameworks and
deficitl ens and fail to capture the essence of MUor
individual performance, when MUori empower ment
as whUnau, marae and kur a.
Over 2018the Board parti ci pated in StatsNzZ NgU Titohu Ao
contributed to indicator topics to reflect MUor

2016-17 The MUori Report for TUmaki Makaurau 2016
The MUori Report for TUmaki Nankhedat ajaintlyzhOstedeventasthe f
International Indigenous Research Conference at the University of Auckland on 15 November 2016.
Quantitative data was collected to support 24 headline indicators from the Maari Plan. The data sources
have primarily been Census data, the Te Kupenga survey, Statistics New Zealand surveys, Ministry of
Education surveys and Auckland Council administrative data. The data was analysed from a strengths-
base, potential perspective and incorporated with graphs, infographics, images and commentary into the
report.
The Board analysed the report to target advocac
central government and other agencies.
2016-17 Data Issues and Advocacy

In 2015 the Board implemented its Data Strategy 2016-20. Over 2016-17 it was supported by a Data
Strategy Expert Panel who provided direction to the MU o Report 2016, the work on scoping MU o r i
contribution and a pilot study using the IDI (resulting in a Data Capability Assessment Report and a
completed Statistics New Zealand Microdata Application) . In July 2016 the Board completed a scoping
report into measuring the contribution of MU o to T U m aMakaurau with the understanding that Auckland
Council would undertake the next stage of work.

The Data Strategy 2016-20 establishes the Board as a leader in the NZ data space as evidenced by it
creating increased opportunities in MUorii, cent

Board Advocacy Achievements 2016-19
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Schedule of
Issues of
Significance
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2018-19

Issues of Significance )

The Board advances the Issues of Significance for MU o loy iproviding informed advice to Auckland
Council in its Committees and working with Auckland Council on the design and execution of its
documents. Thi s al so includes ongoing adyvoc atlayarealfo ate h e
that justify funding of actions to address the Issues of Significance.

2017-18

Issues of Significance

On 2 October 2017 the Board approved and adopted the required statutory document of the Schedule of
Issues of Significance that will assist the Board in prioritising its work programme and advocacy of issues
for Mana Whenua and Mataawaka. The Schedule of Issues of Significance was combined with an
updated MU o 1 i Pl an 2 @rdtheydvere pulnighedtjointly in December 2017.

The structure of the Schedule

Schedule of Issues of Significance Structure
1. Vision Statement: HeaTBbmakndM®k as p
2. MUori Value Key Direction
3. Well-being Areas
4. 10S Focus Area and Outcome (29)
5. Issue of Significance Description

6. Actions (78) (Whanauatanga 14, Rangatiratanga 18; Manaakitanga 22;
Wairuatanga 6.

7. Monitoring and Evaluaton( of acti ons and MUori Pl

Attachment A

Te Tiriti o
Waitangi Audit

2018-19

Treaty Audit Response Work Programme 2018-21

The Board tabled the Te Tiriti o Waitangi Audit Report 2018 at the Finance and Performance
Committee meeting on 24 July 2018 with the final report setting out an introduction and an outline of next
steps. It also includes a general management comment from the Chief Executive of the Auckland
Council to the Report. He svithagytatéusle bchuse itihalps use¢ocdeve v
the changes that is still needed in this regard. | commit us to carefully considering all recommendations
and responding to them in due courseo (page 5 r

Board Advocacy Achievements 2016-19
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Board worked with Council to refine and complete a detailed Treaty Audit Response Work Programme
for 2018/21. Council has improved processes for project management, review of progress by an internal
group and biannual scrutiny by Council 6s Audi t
are actively involved in these processes. Some areas for ongoing focus by the Board are relationships
agreement with Mana Whenua and the performance management system. The latter is a standing item
for reports to the Audit and Risk Committee.

2017-18 Third Te Tiriti o Waitangi Audit .
On 11 June 2018 the I ndependent MUor i Statutory
by PwC on the Auckland Council.
The audit commenced in late 2017 with the majority of the fieldwork occurring from January until April. An
Audit Liaison Group of officers across the Council was established to support a successful and efficient
Audit delivery, and post audit implementation.
Treaty Audit Response Programme progress reports to Co u n ¢ iAudia and Risk Committee
TheBoard has been instrument al in i mproving coOuUuRQ¢(
register.
The Waharoa Group (a joint council/Board group) reviews all progress reports. This gave early oversight
of the reporting format and contents and ensure
recommendations.

2016-2017 Treaty Audit Response Programme

On 1 March 2017 C o u n csécond monitoring report was delivered to the Risk and Assurance
Committee. We noted that progress is slow, and it focused on delivery of outputs.

The Committee agreed with the Board recommendation that the Head of Audit report in July 2017 on
what steps are in place to set up year 3 of the programme (2017/2018) and the how the programme will
be measured.

The Board is a member of the Treaty Audit Response Programme monitoring group (Waharoa Group)
that determines whether actions have been completed. There was some slippage in this work but it is
now getting back on track.

Board Advocacy Achievements 2016-19
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2018-2019

Quality Advice Initiative
In early 2017 the Board chair was appointed to the Political Advisory Group for the Quality Advice
Programme.

The Board has provided advice on guidance on MU
written feedback on the quality of MIS to officers writing reports the Planning Committee. The Board also
participated in the regular review of quality advice programme by NZIER. In addition we have advised on
the work on impact assessments.

Submissions to Central Government

Auckland Council regularly submits on central government legislation and policy as part of its advocacy
on behalf of Aucklanders. The Board provides input to these submissions and Board members with some
committee members are delegated responsibility to review and make final adjustments to submissions.

The Board worked with Counci | 6 guiddncertastubeigsion Advi c
writers/contributors and reviewers on best practice processes, to support quality submissions. The Board
advised on how Council can better address the p
process to eoicesareearddUor i v

Auckland Plan

Attachment A

2018-19

Auckland Plan 2050 Implementation
The focus is on how the Auckland Plan 2050 will shape and prioritise and implementation plans and
resources over time to achieve its MUori outcom

There was a first 6 monthly update in November 2018 that focussed on the 2018 Auckland Plan 2050
Baseline Measures report that outlines the status of each of the 33 measures across the six outcomes

and the Development Strategy. Board worked with Council to further develop measures drawing on the
MUoPIlian and resulting in a change to a MUori | dg¢
Ngamane was the Boarddés representative on the t
government.

Board Advocacy Achievements 2016-19
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2016-2018

Auckland Plan 2050 Refresh

The Board was heavily involved in the refresh of the Auckland Plan from the initial policy discussions to
the reviewing of the final draft. The Board was successful in ensuring there was a clear statement of the
Treaty relationship in the front of the Auckland Plan, a strong M U o asuicome with related directions and
indicators across the plan.

Board members had active roles in workshops, and in overseeing the related Future Urban Land Supply
Strategy.

Long-term Plan 2018-
28

2018-19

Long-term Plan 2018-28 (year 1)

Over 2018-19 the Board has been engaging with Council on work to reprioritise their activities to address
the business cases and to reallocate $3.5m. This work is progressing very slowly and at year end 2018-
19 the detailed work has yet to be undertaken across the Council Group to confirm scoping and
reprioritising of activities to reach the budget target. The budget also was underspent.

As yet the Council Group has n dTPBsgness Cabesiodetall. y a

LTP MUor i measures arevstll under discussion between council staff and CCOs and will be
reviewed by the Board.

2018-2019

Regional Fuel Tax and Passenger Transport Costs
The regional fuel tax is in place from July 2018 for up to 10 years. The government® planned increases
in the national excise tax will be phased over the next 3 years.

In 2018 Board undertook work on the socio-economic impacts of the regional fuel tax on low-income
Auckl and househol ds, wi t h some e mp haadghe westoltincondiudedr
t hat Auckl and Counci l and central governmentads
adequately consider equity impacts and has led to superficial responses as to the likely implications on
low-income households in Auckland.

The Board communicated with Council requesting ongoing monitoring and reporting to track impacts on
low-income households (e.g. using 2018 Census data; household expenditure/travel surveys). It also
advocated that Council to consider options to mitigate the impacts of the combined fuel taxes on low-

i ncome households in AuckHiatnd ,| paalt ibcadrad | ar @ ans .

acceleration or re-prioritisation of transport projects in the South) could be incorporated i n t he
draft Annual Plan process. The Board continues to monitor these mitigations.

Board Advocacy Achievements 2016-19
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Following the introduction of the regional fuel tax and then the subsequent increase in passenger
transport fares by Auckland Council, the Board requested advice to test the hypotheses that public
transport is expensive and has been getting more expensive for low -income whanau who live away from
the city centre. Initial findings are:

T Use of public transport is | ower in Aouter u

I Travel distance is further and fare costs increase with distance

9 Fare costs increase with distance and yet people who live further out tend to have less ability to

pay higher far (in addition fares have increased annually)

A more equitable approach to fare policy should acknowledge people who live further tend to have less
ability to pay higher fares. The Board is advocating these findings to key local and central government
officials.

2017/18

Long-term Plan 2018-28 .

The baseline budget f or MUtermPlan®018/28 wasearsaverage $ille d
million per annum. The Board in October 2017 released LTP business cases that require additional
budget of $12.2m per annum (above baseline). This was subsequently endorsed by the Mayor in his
Final Proposal for the LTP, with the $35m over 10 years to be achieved through reprioritisation of
baseline budgets.The Final LTP 2018-28 (Vol. One p11) states:

firhe council runs a programme, across the council group, which focuses on achieving improved

outcomes fToe ™JorTakitini. The I ndependent MUor i

this 10-year Budget, where additional funding should be applied. These areas focus on improving

visibilityands upport for MUori identity, relationship
C |l opment and infr

support for MUori economic deve
This will bring the total budget for Te Toa Takitinito $150mi | | i on over the 10 ye
As part of series of Finance -makdi Pgb6f womhsesbep¢€
Council officers presented some slides showing a higher level alignment of the Te Toa Takitini
Programme with the Board business cases and the priorities of the Mana Whenua Kaitiaki Forum.
Council staff supported the Boardds proposal fo
fund the Te Toa Takitini programme, i ncl sachgen Jhei
Board Chair advocated for the bid and also met with the Mayor to discuss it, and the budget increase
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was confirmed in the LTP 2018-28 decision-making.

2017-18

The Council CEO and CCOs CEOs on the Te Toa Takitini (TTT) Executive Leadership Group have
accepted the need to | ead a -dowrs@t pr iadocai®fiudiges ,t or ¢
bet ween specific programmes, and addregss the Bo

2017-18

PwC Independent Assessment of Expenditure Incurred by Auckland Council 2017

Over a number of years the Board has advocated that the Council Group address capability and system
issues to better plan, budget and deliver on programmes contributing to MU o auicomes. On 12
December 2017the Boardpr e sent ed t he finding and recommendsag
and Performance meeting. There was little improvement since the first review (2012/13) and the Board
has advocated strongly to Council executives that the recommendations be addressed. Council
provided a very generic response in September 2018 and another response is expected in late 2019.

The support to the Te Toa Takitini Executive Group has improved with the establishmentofaMU o r i
Outcomes Steering Group and there are greater expectations on scoping projects. However the
programmes continues to be significantly underspent (2017/18). One outstanding issue is the need to
provide adequate project management capability.

There has been for mal | e doncern tisat have beenesensto thegCE®, ithe maddto
recent one in late 2018.

Annual Plan

2016-17

Annual Plan 2017/18

The Board produced a list of actions totalling $295m (over 10 yrs.) which it considered would be a
6reasonabl e6 effort by the council group toward
theBoar débs advocacy.

The Boar doés otheAnhual Plani2®1&/1B by participating in budget workshops and meetings
wor king through t he detraviewingithe TetTbaelakitira Bragrarinse foP2057(4.8
and identifying budgetary implications.
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Regulation and
Bylaws

2016-19

Regulation and Bylaws
Board members participated in a significant number of Bylaws hearings including Dog Management,
Freedom Camping in Vehicles, Solid Waste and Alcohol Controls.

There has been an improvement in the number and capability of commissioners with M U o expertise in
this area.

2018-19

Local Government Funding and Financing

In January 2019 the Board provided input to the Auckland Council submission on the New Zealand
Productivity Commission (2019) Local Government Funding and Financing: Issues Paper. While noting
that any changes in the r at iemedoubofscdapeafor thaeigquirg,five MU o
provided advice about the potential for regressive impacts of some funding options canvassed in the
Issues paper including regional fuel taxes and removal of rating differentials.

The Board was a member of the working group for developing a response.

CCO Strategy

2016-19

CCO Letters of Expectation and Statements of Intent

Each year the Mayor sends each Council Controlled Organisation (CCO) a letter of expectation setting
out what council, as shareholder, expects in the forthcoming year. These expectations should then be
reflected in each CCObs Statement of I ntent. Th

TheBoar dds input on draft CCO-l18)awamenncofudlendt € mtg
responseb6 report.

In 2017 Board input to draft Mayoral Letters of Expectations to CCOs (for 2017- 18) accepted by Mayoral
Office and approved by Finance and Performance Committee at its meeting on 13 December 2016.
Board input focussed on need for CCOs without Maori Responsiveness Plans to commit to a timeframe
for completion; and supported that ATEEDG6s rol e
Toa Takitini be emphasised in its Statement of Intent (Sol).

2018-19

MUori Directors on CCOs

Board members have participated in council recruitment and selection panels for director appointments
to CCO Boards, including new directors on Watercare, Auckland Transport, Panuku Development
Auckland, Regional Facilities, and Auckland Tourism, Events and Economic Development (ATEED)
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2017-18 MU o Pifectors on CCOs
Board members continued to advocate ( at commi ttee | evel and as par
interview panels) for more MUor i CcCasdi dvdtters ntoa e
candidates being considered.
TheBoard has advocated for strong | eadership for
Mi ke Taitoko who has a wealth of experience wit
board of ATEED.

2018-19 K Ui nSyrategic Action Plan

Social Wellbeing

I n November 2018 Member Kake presented the fina
Conference in Kirikiriroa and in December the Board approved the plan to be released.

In late December therewasa br oad early and positive written

correspondence from Housing and Urban Development Minister Phil Twyford and Associate Minister for

Housing and Urban Development Nanaia Mahuta. This was reaffirmed in a meeting in March 2019.

On 5 March 2019 the Council és Planning Committe

the KUinga Strategic Action Plan, we understand
by Council. )

ThesecondAuc k!l and MUori Housing Summit 2019 was hel
KUinga Strategic Action Plan was formally | aunc
and consolidating the support of others. The summit also provided an opportunity for engagement

bet ween MUor i stakeholders and government, and

central role. Both were successfully achieved.

The Board is working with Ministry of riwWwokpodgramge a
(and across other departments) to ensure that K
timely and progress Auckland Council endorsement including in the Planning Committee.
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2017-18 KUi nga
The Board (withTeMat api hi ) in April 2018 convened the A
concept of kUinga that is fir ml ythréughchousiregdvase@ndorsed U
The Summit also identified the need for a strategic action plan. A draft action plan version was developed
between July and September, and the draft producti the K Ui nga St r at e gwasconsultedi g
on in October 2018. Feedback from a wide range of stakeholders was processed with amendments
made.

2016-17 Housing )
The Board advocated forMUomré pr esent ati on on the Mayordés new
Te Matapihi has been invited to provide a writt
The Board monitored progress of t he caneswhichiatthiss M
stage is progressing slowly.

2018/19 Homelessness
I n May 2017 the Boardo6s advocacy contributed to
that includes contract ter ms r el nohitoradgts progresMUo r i
TheBoardalsoi ni ti ated thinking about the potential f
First in New Zealand as a means to strengthen d
In 2018 the Housing FirstCo I | ecti ve moved to develop and i mpl
process which has involved significant participation from their leadership and workforce.
In 2019 the collective have a strong sense thd t
Board secretariat were recently invited to participateinaday-l ong wUnanga at @&r Uk
the teams | earning and devel opment, and the i mp

2018-18 PapakUamgaMUori Housing Unit
The MHoubsing Unit provides enhanced s wpdpsonoritored byr
the Board. Primarytotheu niftuwmsct i on i s to assist MUori organ
navigate successfully through the development process.l t assi sts t o devel opm
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201819 supported two marae in papakUinga devel opn

2016-19

Council Housing Framework and Strategy
Council from time to time on approaches to housing and where possible the Board has advised.

2017-2018

Policy and fundi n@ultira mitigieep Bukd)i n g a )

From early 2017theBoard moni t or ed t he f un direggestedthe ypdapad Gultliah g 4
Initiatives Fund draft policy. This was delayed, and a contractor was engaged by Council with an
assurance to the Board the work would be complete by the end of 2017.

Cultural
Wellbeing

2018-19

Marae Development

As part of the Te Toa Takitini programme of action and reports to Finance and Performance Committee,
the Board has monitored and inputted to the Marae Development project .There has been an
improvement in project planning that may address the ongoing under-expenditure of this programme that
is an ongoing concern of the Board.

Four marae are included in a pilot project this year which will be supported to meet Building Warrant of
Fitness and Code of Compliance regulations, as well as improvements in their waste water and water
systems. The programme is based on a $60m budget with a 10-year delivery timeframe and there are 32
eligible mana whenua and Mataawaka/ MUori commun

For the 2018-19 $1.29m capex was spent (that is 36% on the total $3.55m budget) and funds has been
carried forward and rephased for future years. This Board will scrutinise this on an ongoing basis.

2017-18

Marae Development
Council mostly focussed on developing a detailed project plan for the marae development programme.
The Board provided some advice on this.

2016-17

Marae Development

As part of the Long-term Plan 2015-2025 the Governing Body approved the allocation of an
additional $49 million ($42 million capex and $7million opex) to the identified MU o r i
Transformational shift priorities for years four to ten of the Long-term Plan 2015-25 (GB/2014/155).

It was envisaged that a significant part of the capex would be directed to marae and papakainga.
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Since 2015 the Board has actively advocated that work be advanced to plan for the capex in year 4
(o0] (2019/20).
=
8 2018-19 Te Reo
- The Board has beeninvolvedintheCounci | 6s Groups Te Toa Takitin
Reo is a strategic priority and has been reported to the joint meeting.
Auckl and Transport | aunched the first Auckl and
Britomart Station to Onehunga. All Auckland train services will have Te Reo announcements which has
been timed to coincide with Matariki.(August).
Te Waka Angamua have convened a Te Reo Forum that will follow an implementation Plan. A Project
Manager is soon to be announced which will start a number of programmes across Council including
CCOs
On September 10, Te Kete Rukuruku programme - a Te Toa Takitini Project (dual naming of parks and
reserves) was reported to the Environment and Community Committee on September 10. Currently 12 of
19 Mana Whenua entities are actively supporting the programme, and 11 local boards are participating.
The programmeds dual naming approach means that
< Whenua will sit alongside English names, and will not be translations of the English.
-
GC) Dual names will only appear on signage as signage is renewed across the network in accordance with
= the existing capital works programme. This needs to be better project managed by council and the we
c have liaised with them.
O
s 2017-18 Te Reo
2 The new strategic framework for Te Toa Takitini and the development of the strategic priorities have
given a greater focus to Te Reo. Te Reo has become one of the top 3 strategic priorities of which a
working group within Te Waka Angamua has been commissioned to develop a strategic action plan.
2016-17 Te Reo
On 1 September 2016 council agreed to a Te Reo Policy and Implementation Plan.
May 2017 The Board advocated for a governance group to direct development of the implementation
plan for councilds Te Reo MUori Policy.
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It is proposed that initially the group has representation from the Board, Te Waka Angamua, Te Taura
Whiri, and a | anguage expert. Current acti on-evet
and ad-hoc. This approach is intended to lead to coordinated high-impact actions across the Auckland
region, leveraging off work the council group already has underway and te reo resources already
available. Despite strong advocacy Council did not implement this needed arrangement and progress on
Te Reo continued to the slow and ad hoc over 2016-19.

2016-19

MU o Urban Design

The Board continues to advocate to Council for additional resources for Auckland Council to support the
advocacy and delivery of M U o urbian design across the region. It also has advocated that procurement
processes address the inclusion of MU o urban design in the earliest stages of procurement.

A great example of C o u n cexptegsisn is the booklet and app on Te Paparahi, Toi M U o- Wilks in the
City that showcase sixty sites that celebrate M U o ideintity, history, knowledge and contemporary
presence.

2016-19

Greater pr es e narts, cdtlire ant evenits calendar .
TheBoard has advocated for more MUor.I participat:i
calendars.

Environmental
Wellbeing

2018-19

Board submission to the Rural Activities Plan Change

In October 2018 the Planning Committee considered a proposed plan change to limit urban activities in
rural areas. A consequence is p a p a k Ui iill hayeaits activity status changed from Discretionary to
Non-Complying on general rural land. The Board raised concerns and requested the that Council staff to
investigate options for retaining for papakUing
As this work did not progress, the Board prepared a submission on the plan change to argue that
papak Ui ndhave awiscrdtionary activity status on general rural land.

2017-19

AUP Appeals
Board member Liane Ngamene part of delegated group overseeing the constant workload of appeals to
the AUP.

2016-17

The Board Applied to the High Court for a Judicial Review of a Point of Law
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On 9 September 2016 the Board lodged its appeal on a point of law with the High Court opposing
council 6s decision to delete sites of val udheend
was clear evidence provided to the Independent Hearings Panel (Panel) that the proposed schedule of
sites of value (approximately 2,400 sites) was based on accurate information of their existence, location
and value but the Panel they recommended removing the Schedule of Sites of Value.
The High Court issued a decision not accepting the Boards appeal to the Auckland Unitary Plan (on
points of law) on 7 March 2017.

2017-19 Monitoring and Reporting on the Unitary Plan
Board members were actively involved in all phases of developing the Auckland Unitary plan (AUP) and
strongly advocated for Te Ao MUor i per spectthav e
address interestsinMU o0 r i and Treaty Settlement | and and M
The Board has been monitoringther epor ti ng regi me of the MUorii p
Council work is still in the early stages.

2016-17 Funding for sites of significance
The board successfully advocated that the council fund sites of significance/value project as part of the
2014/15 Annual Plan ($770,000 per annum over 2014-25). Over 2016-2019 the Board has monitored
the approach and delivery of the scheduling more sites of significance. In 2019 a Plan Change to
schedule more sites is well advanced.

2018-19 Iwi Management Plans
In February the Board considered areportonA Enhancing t he Use of.THeweportM
has been shared and discussed with five Council departments.
Over 2019 the Board has been liaising with Council on changes to key documents, practice notes,
policies and programmes to i mprove engagement w
documents follows advice from the Board and has resulted in opportunities for Council staff to improve
implementation practices and support their capability training.

2018-19 Resource Consents
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The Board took some initial desk research on the what types of consents requiring cultural value
assessments compared to the actual requests. Of the applications reviewed, about 50% would likely
include items that warranted explicit consideration of Mana Whenua matters. This assisted the Board to
advocate that Council to prioritise and implement a tranche of actions to address an outstanding Te Tiriti
o Waitangi Audit action to improve Mana Whenua participation in resources consents.

Council has undertaken a broad evaluation into Mana Whenua cultural value assessments process and

the Board is monitoring Councilbés evolving i mpl
2017-18 Whakahono a Rohe Agreements
The Board sought Councild siew of how they were preparing to approach these new Resource
Management Act provisions. Undertook analysis on opportunities for council to consider joint
management agreements with Mana Whenua as part the Mana Whakahono a Rohe provision (RMA
,1991, s58). The Board advocated a relevant LTP 2018-28 Business Case on this
2017-19 Advice on Regional Planning
The Board provided advice to council on the Resource Legislation Amendment Bill and central
government discussion documents on urban development.
Member Wilcox was a member on the Future Urban Land Supply Strategy Deliberations Panel.
Area Plans and Structure Plans
Board has been actively advising Council on a range of Area Plan and Structure Plans. Board members
are part of political working groups involved in these planning processes.
Board provided support to Panuku in developing best practiceappr oaches t o MUor i
2018-19 National Policy Standards on Water Quality

The Board undertook some research to better understand current and emerging issues and opportunities
for Mana Whenua relating to improving water quality in T U m aNkakaurau.

Some areas of focus are the proposed changes in national environmental standards, practice or policy
relating to water (e.g. including access rights, discharge rights, governance structures, management
approaches). We expect these targeted reforms to put greater pressure on Auckland Council (and other
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council és) to reprioritise expenditure to achie
receiving waters.

Economic
Wellbeing

2018-19

MU o Edonomic Development Programme and Destination Strategy )

The Board continues to advocate that council develop and implement a detaled MUor i econon
development programme. This is a Te Toa Takitini Programme strategic priority that has made slow
progress.

ATEED have been advised to develop a resource and/or platform to access up to date and accurate data
on the MUori economy in TUmaki Makaur au.

The Board advised on the Auckland destination positioning and narrative project to deliver; advocating

for MU o to be recognised it our own right, and not be includedwi t h Adi versityd. A
an Auckland TUmaki Makaurau which is a tool for
positioning and narrative so that communications across sectors, national and international, are aligned
and Auckl anddés reputation with desired markets

The Board provided advice to ATEED and TSI on M
(a TUmaki Marae collective), and adv o omadobtwbrkismr
train.

The Board has brokered relationships between ARA Journeys; a M U o Augmented Reality company,
with Council, ATEED, Panuku and TSI, who have since collaborated on community driven initiatives. Te
Herenga a Manu is a 21 century way finder app that is a bi-lingual and tells cultural stories to help
people, particularly rangatahi, to navigate and connect to the taiao and ancestral stories. ARA Journeys
were a finalist at the 2019 Callaghan Innovation HiTech Awards and they have received international
recognition.

All recommendations provided by the Board, on the draft Aotearoa New Zealand Government Tourism
Strategy, were included in the Auckland Council/ATEED final submission document.

2017-18

MUor i Economi c Devel capdbestihatidn iStoagegya mme
The Board monitored the design and delivery of A T E E Déssination Strategy.

The Minister of Touri sm, Hon Kelvin David recen
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MUO T i Tourism in Auckl and and attended the r eane

promoting MUori Touri sm.

The Board has provided advice to ATEED on the development of new M U o tourism experiences and
unique marketing opportunities in support of priorities contained in the Destination AKL 2025 strategy.

The Creative Sector .

TheBoar d has provided advice to Counci |l dMJoRmedtiwe an
Sector; particularly on the economic value of a visual/visible MU o identity in T U m aMakaurau. Council
have provided a document that contains all the works by M U o artists (both indoor and outdoor).

The Board has advised ATEED to develop a strategic relationship with the Auckland Design Office and
projects that include the M U o urkian design. ATEED connects with the Auckland Design Office on a
range of projects including City Centre Master Planworkst r eam and Auckl anddés [
project.

Procurement
The Board provided advice on the Sustainable Procurement framework and advocated for the Southern
Initiative (TSI)t o wor k directly with the Deputy Mayor o0s

The Board advocated to ATEED to progress the
outlined in their statement of intent. There have been significant considerations of the waterfront
i nvest ment, particularly around the devel opment

2016-17

Rangatahi Insights Forum

April 2017 The Board undertook a project to bring together a Rangatahi Insights Forum made up of 12
rangatahi living in South Auckland. This provided information and opinions about the opportunities,
challenges and issues they experience of education, social services, facilities and transportation.

Their views were considered with the findings and recommendations of the NZIER reports and to assist
the Board with future reports.

2016-2019

T U maHerenga Waka Festival

Since its exception the Board has advocated for an annual signature M U o evént. This resulted in a
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T U maHeiienga Waka Festival. ATEED has worked with ManaWh enua and delivery
Herenga Waka Trust to deliver an annual festival on Anniversary weekend which showcases and )
celebrates the MUor.i heritage and culture of TU

Thei naugural TUmaki Herenga Waka Festival took p
one was held in 2017 and 2018. Evaluations were undertaken, and the event was not held in 2019. This
was to allow for planning for its review and reframing. The Board is concerned that the 2020 T Uma k i
Herenga Waka Festival is well planned, resourced and enhanced.

The Board will continue to advocate that this event grow to a truly international event particularly in 2021.

2016-17

NZIER Update Report on the Auckland MU o r i Economy

The Board took the lead in 2015-16t o dr i ve the conversation aroun
economy, what Aucklando6s MUor i businesses | ook
and what is further needed in the ecosystem for those businesses to grow (based on reports it
commissioned from NZIER and Crowe Horwath). )
Inmid-2017theNZ| ER Update Report on t hwasupdaed kc@nciddediido r
tourism is a unique opportunity for Auckland M U o and that the Board advocate for funding to boost the
profile of MU ad heritage and a business cases for s world-class MU a cultural and entertainment offering
to be providedbyAuc k!l and MUor i
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Update on Maori Economic Development
File No.: CP2019/17986
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NgU tlTtohunga
Recommendation/s

That the Independent Maori Statutory Board:

a) receive the EeopomicbevatopmeMUo r i

Te take m@ te plrongo

Purpose of the report

1. This report updates the Boar MU owmicomdsaEmEbasiag pr og
some future areas of focus for the Board.

Whakar Upopototanga matua

Executive summary

2. As Aucklandés | ead economic growth agency, AT
fostering economic development and opportunities. Following a Board to Board meeting with
ATEED, further information was requested from ATEED. The Board has since reviewed
ATEEDG6s Quarter 4 Performance Report for the
draws some conclusions that will assist the Board to develop future areas for focus in its
relationship and advocacy to ATEED at governance and executive levels.

3. The Southern Initiative (TSIlI) model has been
design and delivery of their programmes is a great demonstration of how ATEED could
deliver its programmes.

Horopaki
Context

4. As Aucklandds | ead economic growth agency, AT
fostering economic development and opportunities. An extract from the ATEED Statement of
Intent (SOI) 2017 1 2020 identifies key projects and initiatives that specifically contribute to
MU o r i-beingeand post-Treaty settlement opportunities; such as:

a. Tamaki Herenga Waka Festival

b. MU o rcononic Growth Forum

c. MUor i Tourism Devel opment programme
d. Iwi Investment Support

e. MUori Media | ab

f. MUori Cultural Showcasing

g MUOori Cultural Centre
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5. Fora number of yearsthe Board has actively encouraged AT

EE

Development Strategy by advocat i ng f or the SOl for MUor | Out com

and implemented successfully. Progress has been slow.

6. Often specific information on ATEEDO&s Maori out c

and difficult to gauge what is actually happening for and with Maori in the region.

TUtaritanga me ngU tohutohu
Analysis and advice

7. Following a Board to Board meeting with ATEED, information was requested from ATEED
and they advised the following:

a. Tamaki Herenga Waka Festival The plan is to hold this on Friday 315 January 2020
at Captain Cooks Wharf. ATEED is leading the scoping of this with the Mana Whenua
Kaitiaki Forum (MWKF).

b. MU o economic profile of Auckland ATEED undertook research on this as part of its
MUoOT i economic growth framewor k, which has
refreshed to ensure alignment with ATEEDGOGS
ATEEDGs MUor i e ¢ 0 n 0 micuattingltlkerne ATERDaaticipatestihabas s
preliminary strategy will be circulated for discussion in Q2.

be
or i

c. MUori TATEEOmcurrently have 22 operators feat
brochure and supporting 8 new operators to de
ATEED, have undergones i gni fi cant research into Auckl and
Auckl andds Place DNAE This research has defini
identified gaps between what Auckland is, and how Auckland is perceived and
projected. The research also identified Auc k| andds combination of ecc
identity, cultural diversity, nature and urban-ness is what makes it unique. There are
two main narrative gaps in what residents think about Auckland; and what the world
sees, and ATEED communicates, namely: 1) Auckland 6 s moder n MUor i i den

Auckl andbs urban identity
d. Enabling lwi investment support from ATEED comes in the form of its agreed work
programme. They are working with the MFKF on the Major Events work programme
(not yet started) and the MUoTr.I Cul tur al Ce
e. MU o Media Lab i pilot digital workshops for rangatahi and corporate volunteers
supporting STEM. ATEED were not able to provide an update in time for this report.
f. MU o cuitural showcasing i ATEED is working directly with the Te Matatini Lead on
aspects of event delivery and leverage. Initiatives and budget for leverage opportunities
have been identified as part of the overall
Also, ATEED say they connect with Auckland Design Office on a range of projects
including City Centre Master Plan workstreamand Auck | andés Destinati on
project. ATEED is working with mana whenua, industry and central government
agencies on a comprehensive programme geared to leverage the huge year of events
which will take place in Auckland in 2021, including AC36 and APEC21.
g. MUo cuitural Centre. ATEED is leading (with Panuku and RFA) a feasibility study for

nti

M

N

a MUori cultural Centre. Stage one; engagemen:

Engagement with mana whenua is being facilitated through the MWKF and with
individual iwi as requested. ATEED anticipates a report and recommendations will be
finalized in Q2. The study will connect with the City Centre Master Plan.

The Southern Initiative

8. TSI is a major place-based regeneration programme established in the Auckland Plan
covering the local boards areas of Mangere-Otahuhu, Otara-Papatoetoe and Manurewa
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10.

11.

NgU kor-mmiga U

Papakura. TSI have recently created a The Western Initiative (TWI). Their model has been
effective for MUori and Board staff consider that their design and delivery of TSI programmes
is a great demonstration of how ATEED could deliver its programmes.

They are attracting a high level of interest and investment from central government,
community, business and philanthropy groups. TSI are working with iwi, government,
council, community and business groups and concentrating on three key focus areas:

ltem 9

1 Employment and skills
Whanau and families
1 Entrepreneurship and enterprise

TSI have extremely passionate and highly skilled staff, a high proportion are local Maori and

Pacifica who thrive on making a difference for Maori (and Pasifika). TSI actively work with
businesses and provide opportunities to tender for work. This includes the redevelopment of

a carpark as palockf HPadeksadnms Works; Auckl and
Infrastructure Project and Retrofit Your Home tender; major work of the CRL, including

arborists and a commercial fit out for the Manukau Jobs and Skills hub office.

As the Board does not have detailedand v al i dated i nformation on
progress has been slow. It is proposed that the Board focus on the following over 2019/20:

a. Establish a structured relationship at governance and executive levels. Set-up the
annual meetings of the Boards; quarterly meetings of the CEOs and Board
secretariat relevant ATEED staff, a priority.

b. Active monitoring of the delivery of the
requesting written quarterly updates that can be discussed at formal meetings.
Advocat e t he setting and reporting of robust
Responsiveness Plan.

c. Board secretariat staff to work with ATEED staff to target mainstream projects and
initiatives to include MUori components a
opportunities within ATEED and other Council departments and CCOs to deliver on
these. Provide half yearly reports to the Board about this. Also the Board to
undertake work on a new Board Economic Development Business Case that will
lead into the next Long-term Plan.

d. Ensuring that ATEED engages with all Mana Whenua and Mataawaka and not
solely using the Mana Whenua Kaitiaki Forum as its engagement channel.

Next steps

12.

13.

It is recommended that the Board continues to closely monitor ATEED and strongly
encourage ATEED to operate as a Treaty partner,and t ake a stronger Te
approach in the design and delivery of its programmes.

The Board secretariat will advocate some qual
programme and MUor i out comes.

Ng®Upirihanga
Attachments
There are no attachments for this report.
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NgU kai hai na
Signatories
Authors Donna Tamaariki - Principal Advisor
Authorisers Catherine Taylor - Manager Policy and Evaluation
Brandi Hudson - Independent Maori Statutory Board CEO
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Report on Board Position on Climate Change
File No.: CP2019/17987

o
—
NgU tltohunga E
Recommendation/s -
That the Independent Maori Statutory Board:
a) receive the Climate Change Position Paper
b)  approve the Climate Change Position Paper and forward work programme
Te take m@ te plrongo
Purpose of the report
1. The purpose of this report is to provide a summary of climate change research,
present t bimateRlaage poSitoon paper, and to advise the Board on next
steps.
Whakar Upopototanga matua
Executive summary
2. We have completed researchonclimat e change in relation to
devel op the Boardés position on climate ¢
vul nerable to the iIimpacts of <c¢climate chan
communities have significant resilience from the impacts of climate change which
stems from MUtauranga MUori and Tikanga.
MUt auranga MUori in relation to climate ¢
MUt auranga MUori needs to be at thandforef
actions around climate change and effective partnership with Mana Whenua is also
vital.
3. The foll owing issues have been identified

climate change; Equity issues, increased severe weather events, water level rise

and effects, economic impact, water quality and availability, the importance of
whUnaungUtanga as a form of resilience, t
and building and the importance of self-sustaining marae. Advocacy across all the
identified issues is recommended as well as the adoption of other

recommendations in the Climate Change Position Paper.

Horopaki
Context
4. Cl i mate change is one of the Boardés | ssu

5. Nineteen wellness indicators that are relevant to climate changef r om t he MUo
Plan outcome indicator sets have also been identified. A further 15 climate change
wellness indicators specific to climate change have been developed.
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6. The Board secretariat is currently monitoring the development and the ) )
implementation of this Climate Change Action Frameworki TU TUr uke to TUwhi
ensure firstly that effective partnership with Mana Whenua has occurred and that

thecl i mate change framewor k nmreuentist itehse ime eTdlsmac
Makaurau.

7. Research and analysis have been undertaken on climate change and a Board
position has been developed to shape the forward work programme.

TUtaritanga me ngU tohutohu
Analysis and advice

8. Tikanga prescribes that bold action on climate change is necessary to enhance the
relationships between Tangata, Atua and Whenua.

9. MUori communities have and are continuing t
climate change,butl ocal and central Government have
community leadership through funding. They also have a role ensuring that waabhi
taonga, waahi tapu, waahi rongoa, maahinga kai and any other place of
significance to MUori are protected. This i
resources are directed toward the protection of such sites.

10.MUt auranga MUor i needs to babaangeframewoks f or ef r o
and actions for both local and central Government. Effective partnership with Mana
Whenua is vital. Matauranga a iwi and Tikanga a iwi in relation to climate change is
yet to be fully exploredMUmprdsenssassanch t er ms.

opportunity to inform | ocal andbolutiondter nat i on
climate change.

NgU kor-mmiga U
Next steps

11.The Climate Change Position includes such actions as:
1 continue to monitor Councils Climate Change Framework and response
1 develop a detailed forward work program
1 develop a business case specific to climate change
1

monitor and advocate across areas as identified in the Climate Change
Position Paper and develop responses.

NgU tUpirihanga
Attachments
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Authors Reina Penney - Principal Advisor Cultural Outcomes

Authorisers Catherine Taylor - Manager Policy and Evaluation
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