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1

Apologies
At the close of the agenda no apologies had been received.

2

Declaration of Interest
Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

3

Confirmation of Minutes
That the Independent Māori Statutory Board:
a)

4

confirm the ordinary minutes of its meeting, held on Monday, 1 August 2022,
including the confidential section, as a true and correct record.

Extraordinary Business
Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:
“An item that is not on the agenda for a meeting may be dealt with at that meeting if(a)

The local authority by resolution so decides; and

(b)

The presiding member explains at the meeting, at a time when it is open to the
public,(i)

The reason why the item is not on the agenda; and

(ii)

The reason why the discussion of the item cannot be delayed until a
subsequent meeting.”

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:
“Where an item is not on the agenda for a meeting,(a)

(b)

That item may be discussed at that meeting if(i)

That item is a minor matter relating to the general business of the local
authority; and

(ii)

the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”
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CEO Summary
Item 5

File No.: CP2022/14396

Ngā tūtohunga
Recommendation/s
That the Independent Māori Statutory Board:
a)

receive the CEO summary report.

Te take mō te pūrongo
Purpose of the report
1.

The purpose of this report is to provide the Board with a summary of events for the reporting
month.

Whakarāpopototanga matua
Executive summary
2.

Kia rere anō ngā tai o mihi ki a koutou e ngā rangatira o te mauri o tō tātou whare. E tuku
mihi ki ngā pou o te Poari nā koutou i hāpai i ngā wawata o ngā Māori e noho ana i te rohe o
Tāmaki Makaurau. Ka tū kaha koutou i aronui tonu ki ngā take matua o te wā i ngā hui maha
o Te Kaunihera.

3.

The final Governing Body and Board joint meeting for this term was held on 19 September at
an in-person-only hui at the Auckland Town Hall. The hui was well attended by our Board
members who took the opportunity to share reflections and learnings from the term and lay
down the challenge for incoming members and elected members to ensure that there is
Māori representation on Auckland Council.

4.

A letter of disappointment was sent to the Office of the Auditor General regarding the delays
in the financial audit and being unable to change auditors at the Board’s request. Attached is
the letter seeking a change in auditor for the next financial year ensuring that the Auditor
General’s office is aware and able to carry out the request with sufficient time.

5.

It can also be noted that the Board Chair did request that we have the audit completed
before the end of the term for this Board to approve the financial statements and the
Auditor’s Opinion to adhere to good auditing practice.

6.

The Secretariat met with Tommy Parker Programme Director of the Auckland Lightrail and
Tipa Compain to discuss progress, where they are placed and their engagement with mana
whenua.

7.

Member Wilcox and kaimahi Miriana Knox attended a two-day Māori Freshwater Fisheries
Conference in Taupō-nui-a-Tia. With over 350 attendees, the conference was the first
opportunity in almost three years to kōrero and develop a better understanding of indigenous
fisheries and their habitat as well as identify opportunities and pathways to better protect our
wai and taonga.

8.

Members Kake and Henare attended the Institute of Directors – the Company Directors
Course in September and received their certification.

9.

This month has seen one of our kaimahi take on a new role and resign from the Board. Our
Principal Advisor, Jordan Taiaroa who had been with us for a short time, has taken on a role
as Principal Advisor Māori Outcomes at Eke Panuku.

10.

In addition, we have had two new kaimahi join the Secretariat Hermione McCallum who has
come for Auckland Transport and will take on the Principal Advisor – Economic Outcomes
portfolio and Awhina Buchanan who has come from the Independent Children’s Monitor and
will take on the Principal Advisor – Cultural Outcomes portfolio.

CEO Summary
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Two stories were published in the media concerning the Board during the months of August
and September. A New Zealand Herald story mentioned Karen Wilson, who praised the
consultation process with the Water strategy and mana whenua. Secondly, South Auckland
Māori leader Rangi McLean who is standing for Auckland Council, said Māori voters need
directly elected representatives rather than the Board, which he says is not a democratically
elected body, in a report on Radio Waatea.

12.

For the month of August, there were 2499 users on the Board website, with most of them
being new to the site. There was a total of 5325-page views, with the average session being
1:31 minutes. In social media, we have 1.5K followers on Facebook and 503 on LinkedIn.

13.

The table below is the August and September Health and Safety update.

Item 5

11.

Health and Safety August/September Update

Description of
hazard

Location or
task

Potential
Harm

Risk
Rating

Risk Register
Significant
Hazard

Control
method
E&M

Frequency
of
monitoring

Person Responsible

Weekly

Norelle Parker

Weekly

Norelle Parker

Weekly

Norelle Parker

Weekly

Norelle Parker

Weekly

Norelle Parker

Daily

Norelle Parker

Hazard
Sign posted

Change of floor
levels in the
entrance and
from tiled area
(outside kitchen)
to carpeted area
(resource /
hallway)

Entrance

Possibility of
slip / trip / fall

Low risk

Y

M

Doors to toilets –
heavy to manage

Toilets

For
small
children/seni
ors

Low risk

N

M

Meeting
room

Staff

Low risk

N

M

Toilets

Staff, visitors

Low risk

N

M

Technology cords
in Boardroom

Boardroom

Possibility of
slip / trip / fall

Low risk

N

M

Lights in the
Bathroom

Bathroom

Possibility of
harm

Low risk

N

M

Chairs stored in
meeting room
Low visibility in
toilet area

Controls
applied

Report
lodged on
system
6/5/2016
ID18728
requested
assessment
and
mitigation
Landlord
contacted
Clear
out
storeroom
Hazard sign
posted
Mats have
been placed
over
the
cords
to
avoid slips.
Ensure that
lights are all
working and
cleaners
don’t switch
them off.

Office Status Update
Incident
Report

Injury

Nil

New
Hazards

First Aid course for staff to be completed.
There are two staff members registered in
November to update first aid certification.

The Health and Safety e-module has
been completed successfully by all staff.

Nil

Ngā koringa ā-muri
Next steps
14.

The table below outlines the actions from previous Board meetings and progress updates.

Action

Responsibility

Due Date

Follow up on street safety and security Principal Advisor
around Tāmaki Makaurau, what is
happening in that space.

August 2022

Discuss with Ngā Mātārae the underspend General Manager
advising the Board’s desire to be
commission remainder of the spend.

August 2022

Timeline for the climate action programmes Principal Advisor
and the new climate grant to support

August 2022

CEO Summary
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community-led climate action.
General Manager

October 2022

Send letter to Auditor General advising of Chief Executive
the Board’s desire to change auditors

August 2022

Send letter regarding Iwi Selection Body
needing to start

August 2022

Chief Executive

Item 5

Definition of productive assets

Action List Key
Completed

In progress on time for delivery

Behind schedule –
no major risk

Behind schedule – major risk

Ngā tāpirihanga
Attachments
No.

Title

Page

A⇩

Letter to Auditor General

11

Ngā kaihaina
Signatories
Authors

Leesah Murray - Independent Māori Statutory CEO

Authorisers

Leesah Murray - Independent Māori Statutory CEO

CEO Summary
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Financial Report July and August 2022

Item 6

File No.: CP2022/14397

Ngā tūtohunga
Recommendation/s
That the Independent Māori Statutory Board:
a)

receive the Financial Report for July 2022.

b)

receive the Financial Report for August 2022.

Te take mō te pūrongo
Purpose of the report
1.

The purpose of the report is to present the Independent Māori Statutory Board’s (the Board)
financial positions as at 31 July 2022 and 31 August 2022.

Whakarāpopototanga matua
Executive summary
July Year-to-Date Commentary
2.

3.

Net operating expenditure is $95K favourable to budget [Act $339K vs Bud $434K]:
•

Kaimahi costs is $45K favourable resulting from vacancies savings offset by temporary
staff hired to carry out BAU work and annual leave accrual.

•

Professional Services is $8K favourable to budget due to new elections in October, the
budget needs to be rephased as the Board is coming to the end of term.

•

Other expenditure on activities is $4K favourable: the underspend relates to savings in
year to date costs.

Board Costs is $6K favourable to budget:
•

Board member travel is $5K favourable due to the timing of Board travel.

August Year-to-Date Commentary
4.

Net operating expenditure is $95K favourable to budget [Act $339K vs Bud $434K]:
•

Kaimahi costs is $73K favourable to budget resulting from vacancies savings offset by
temporary staff hired to carry out BAU work and annual leave accrual.

•

Professional Services is $1K favourable to budget:

•
5.

-

Consultancy - $1K unfavourable due to timing of costs vs budget.

-

Legal and Planning - $2K favourable for legal advice and advocacy due to timing
of costs incurred vs budget.

Other expenditure on activities is $4K favourable: the underspend relates to savings in
year to date costs.

Board Costs is $17K favourable to budget made up of:
•

Board remuneration from underspend in remuneration and other costs due to having 8
Board members from August compared to 9 budgeted.

•

Board member travel is $10K favourable due to the timing of Board travel.

Financial Report July and August 2022

Page 13

Independent Māori Statutory Board
27 October 2022

No.

Title

Page

A⇩

Financial Management Report July 2022

15

B⇩

Financial Management Report August 2022

17

Ngā kaihaina
Signatories
Authors

Norelle Parker - Executive Assistant

Authorisers

Leesah Murray - Independent Māori Statutory CEO

A
A
Attachment
Attachment

Item 5 Item
Item 66

Ngā tāpirihanga
Attachments

Financial Report July and August 2022
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Cultural Update
Item 7

File No.: CP2022/14420

Ngā tūtohunga
Recommendation/s
That the Independent Māori Statutory Board:
a)

receive the Cultural Update report.

Te take mō te pūrongo
Purpose of the report
1.

The purpose of this report is to update the Independent Māori Statutory Board (the Board)
on the cultural priority that is part of the Board’s work programme.

Whakarāpopototanga matua
Executive summary
2.

The Secretariat will utilise opportunities across their respective work programmes to address
the Board’s cultural priority.

3.

Within the cultural priority, there are three key focus areas of the Board’s Issues of
Significance (IoS), and each room has a corresponding action.
The key focus areas are:
•

Marae Development – Advocate the necessary infrastructure support the ongoing use
of marae.

•

Te Reo Māori – Ensure Council group’s Te Reo Māori policies are implemented and
monitored, and integration of Te Reo Māori on all public transport, venues and places.

•

Distinctive Identity – Promote the use of the value reports to inform wellbeing
outcomes.

Horopaki
Context
Marae Development
4.

Council continues to monitor the wellbeing of marae through the quarterly Marae Wellbeing
Survey. The survey for quarter four was distributed to marae participants at the end of July
and closed on 18 September.

5.

The recipients of the Cultural Initiatives Fund for this financial year (FY23) are in the early
stages of their project development. A couple of requests to draw down funding have been
made by marae, as this process offers an opportunity to receive their first incremental
payment earlier so marae that are ready can proceed.

6.

Te Ara Taunaki is Council’s engagement pathway for marae in Tāmaki Makaurau. The
purpose of Te Ara Taunaki is to support effective relationships with marae. An aspect of this
engagement approach is the establishment of kaikōkiri, who are primary relationship holders
between Council and marae.

7.

Three kaikōkiri within Council have been selected by six marae as their key relationship
holder. At this stage a limited number of marae have been selected for the kaikōkiri
programme to ensure there is sufficient capacity in Council to meet the expectations of the
programme.

Cultural Update
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8.

Council has developed an internal document, Te Mahere Marae, to inform and guide Council
staff on its delivery on the outcomes and commitments made to marae. The document
consolidates detail relevant to marae in Tāmaki Makaurau including Council policies, the
two-year marae work programme and other references.

9.

Council submitted on the Review of the Building Consent system in September 2022. The
Secretariat provided feedback to Council to ensure actions of the Issues of Significance
were incorporated in the submission that relate to marae and papakāinga.

10.

The submission was sent to the Ministry of Business, Innovation and Employment on 04
September 2022. The submission was retrospectively approved by the Parks, Arts,
Communities and Events Committee (PACE) at its meeting on 22 September 2022.

Te Reo Māori
11.

Te Kete Rukuruku continues to reinstate traditional names to parks in Tāmaki Makaurau with
a focus on renaming tranche one parks. It is expected that iwi will provide four names over
the next few months with the remaining park names expected in early 2023. This is subject
to the continuation of ongoing kōrero between iwi towards the agreed outcome of restoration
of Māori names to the whenua.

12.

It is intended, once all names have been agreed upon by iwi, that mana whenua will present
those names to the PACE Committee to cultivate an understanding of what the Māori name
means. A report will accompany the presentation to formally adopt the park names.

13.

An Implementation Strategy for the Kia Ora Tāmaki Makaurau 2022-2025 (KOTM) has been
developed with the intent of clarifying key concepts within the framework and sets out how
the Council will deliver on its commitments to Māori.

14.

The Implementation Strategy articulates the prioritisation and sequencing of the KOTM
outcomes through two priority groups. Group one priorities are Council’s core focus for
2022-2025 with group two priorities a secondary focus. Kia Ora Te Reo and Kia Ora Te
Ahurea outcome areas have been prioritised within group two. It is important to note, the
outcome areas within group two continue to be part of Council’s work programme throughout
the 2022-2025 period however may require an update or reset to the programme, for
example Kia Ora Te Reo.

15.

Prioritisation of outcome areas were established through workshops with Māori Outcome
Leads and utilising Councils budget prioritisation criteria. Council provided the Secretariat
with an outline that provides the rationale on prioritisation and sequencing that informed the
two groups.

16.

A KOTM six-month progress update was provided to the PACE Committee in December
2021. One of the updates relating to Kia ora Te Reo, was that a review of Councils Te Reo
Māori Action Plan was expected to be completed by the end of FY22. However due to
Council’s workforce challenges this review has been delayed.

Distinctive Identity
17.

In February 2022 the PACE Committee adopted the refreshed Ngā Hapori Momoho:
Thriving Communities 2022-2032 strategy. At the time of adoption it was agreed that Council
staff would return with an implementation plan to outline how the strategy will be delivered.

18.

At the PACE Committee meeting in August the Ngā Hapori Momoho: Thriving Communities
Implementation Plan 2022-2032 was adopted. The Plan is structured into three sections:
•

The way we will work – how Council will create change to achieve the strategy by
embedding key shifts and investment principles as the norm

•

What we will do – how the Council will align future action planning to the outcomes and
objectives of the strategy by using a range of tools and reflective practices to keep
learning, improving and adapting Council services to meet community needs

•

Understanding impact – how Council uses data and evaluation insights to assess how
Council is positively impacting on community wellbeing and equity outcomes.

Cultural Update
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19.

On 2 August 2022 a memo was received through the PACE Committee notifying the
opportunity to provide feedback on the Smokefree Environments and Regulated Products
(smoked tobacco) Amendment Bill (the Bill).

20.

The final submission was approved by a PACE panel that included the Chair and Deputy
Chair and member Kake as representative of the Board. This submission was
retrospectively approved by the PACE Committee at its meeting on 22 September 2022.

21.

Feedback was provided by the Secretariat to strengthen the submission for Māori. Key
pieces of feedback included:
•

Council includes a reference to the Treaty clause within the Bill

•

Seek input from Māori to support smokers to quit

•

The need to utilise appropriate monitoring and evaluation frameworks to ensure the Bill
is working for Māori.

22.

An Expression of Interest (EOI) seeking mana whenua nominated artists and designers was
created in March to support the development of the Aotea Over Site Development located
above the Horotiu CRL train station. The development consists of a newly created public
realm that offers four key design opportunities for artists or designers to collaborate.

23.

The contribution to Māori outcomes associated with this EOI will focus on collaborating with
the design team to:
•

Influence the concept from a Māori perspective

•

Have clear, legible and captivating conceptual ideas which build on themes and
narratives gifted by mana whenua

•

Reflect the unique character, history and identity of the Aotea Precinct

•

Acknowledge the current narratives and themes already established for the Horotiu
Station alongside narratives gifted by mana whenua.

24.

The evaluation panel for the EOI consisted of four members, which included two mana
whenua representatives. Five criteria were applied to assess each application. An aspect of
the criteria outlines that the applicant must be mandated by a mana whenua group to be
considered for the project. Commencement of the design for this project is expected to begin
in December 2022.

25.

The regional Auckland Architecture Awards delivered by New Zealand Institute of Architects
were held in July to recognise the best new architecture of the year within Tāmaki
Makaurau. Three projects delivered by Council that received awards were:
•

Te Wānanga, a design partnership between Council, Auckland Transport and mana
whenua. The space offers the public an opportunity to learn by bringing together para
kore (resource optimisation), raranga and whakairo. It is also a learning space for sea
ecology

•

Te Ngau o Horotiu, Auckland’s upgraded Ferry Terminal that represents a
comprehensive revitalisation of the city centre’s land and water interface

•

The Maungawhau Tihi Boardwalk commissioned by the Tūpuna Maunga Authority
provides protection for historic pā remnants built in 1200AD.

26.

Council will undertake an evaluation of the Matariki Festival to inform the approach for next
year’s Festival and how Council can best provide support to achieving overall outcomes.
The evaluation results will be shared with the Secretariat in due course.

27.

Council’s Māori design team has developed a business case to be presented to Council’s
Executive Leadership Team that outlines the need to set a comprehensive built environment
Māori Design Programme for Council. The intent of the programme is to create opportunities
to achieve a unique and thriving Māori identity in Tāmaki Makaurau.

Cultural Update
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28.

If the programme secures resourcing a steering group consisting of mana whenua and
mātāwaka representatives will be established to help guide the programme.

29.

The Regional Events Grants Programme is one of five community grants aimed at
supporting a diverse region-wide events calendar that showcases Tāmaki Makaurau, builds
regional pride and identity and enhances a sense of community belonging.

30.

Applications for the Regional Events Grants Programme were presented for approval at the
PACE Committee meeting in August. Of the 22 applications, two events deliver on Māori
arts and culture outcomes.
•

Te Ahurea Tino Rangatiratanga 2022 (Te Ahurea) is a regional secondary school kapa
haka competition that provides a platform for rangatahi to express their identity as Māori
through haka. Te Ahurea was approved funding of $27K to support the delivery of the
event.

•

Te Pou Theatre is a kaupapa Māori venue dedicated to providing an accessible home for
the creation and presentation of performing arts and house programmes that uplift the
community. The programmes purpose is to provide mana uplifting experiences and
storytelling through a kaupapa Māori approach to performing arts. Te Pou Theatre was
approved funding of $8K for their grand opening.

Ngā koringa ā-muri
Next steps
31.

The Secretariat will continue to work across the Council Group to monitor progress against
the Board’s cultural priorities and provide an update at the Board’s next meeting.

Ngā tāpirihanga
Attachments
There are no attachments for this report.

Ngā kaihaina
Signatories
Authors

Jett Sharp - Principal Advisor Social Outcomes

Authorisers

Theresa Roigard - General Manager Advisory & Performance
Leesah Murray - Independent Māori Statutory CEO

Cultural Update

Page 22

Independent Māori Statutory Board
27 October 2022

Social Update
Item 8

File No.: CP2022/14398

Ngā tūtohunga
Recommendation/s
That the Independent Māori Statutory Board:
a)

receive the Social Update report.

Te take mō te pūrongo
Purpose of the report
1.

The purpose of this report is to update the Independent Māori Statutory Board (the Board)
on the social priority that is part of the Board’s work programme.

Whakarāpopototanga matua
Executive summary
2.

The Secretariat will utilise opportunities across their respective work programmes to address
the Board’s social priority.

3.

Within the social priority there are five key focus areas of the Board’s Issues of Significance
(IoS) and each area has a corresponding action.

4.

The key focus areas are:
•

Communities – Advocate funding for Māori communities to support and increase Māori
outcomes.

•

CCO Transport – Contribute to the Auckland Transport (AT) Alignment project political
working group for inclusion of Māori outcomes.

•

Māori Representation – Influence the communication, engagement, and education to
support Māori to stand for general elections and senior Council group positions.

•

CCO Development (Eke Panuku) – Advocate for the release of unused Council land to
be utilised towards advancing the interests of Māori in Tāmaki Makaurau.

•

CCO Strategy/Review – Ensure the relevant CCO review recommendations are closed
while promoting Māori on the Board of CCO’s across the group.

Horopaki
Context
Communities
5.

The The first round of Regional Event Funding of $325K was approved by the Parks, Arts,
Community and Events Committee (PACE) on 11 August 2022. Twenty-two applications
were recommended for approval. Ten applications were identified as contributing to sports
related outcomes and 12 related to arts and cultural outcomes. Of the 22 applications four
events were identified as delivering Māori outcomes.

6.

The Long-Term Plan 2021-2031 includes an annual financial commitment of $552K to
support sports and recreation outcomes aligned to the Auckland Sport and Recreation
Strategic Plan. This allotted funding was awarded to Aktive Auckland to deliver sport and
recreation related outcomes in Tāmaki Makaurau.

7.

They will distribute this amount amongst their delivery partners: Harbour Sport, Sport
Waitakere, Sport Auckland and Community Leisure Management (CLM) Community Sport to
deliver sporting outcomes.

Social Update
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8.

The Secretariat worked with Council staff to ensure that the funding agreement and
reporting requirements outline the impact of funding on Māori and to ensure the enablement
of Māori sporting outcomes in Tāmaki Makaurau.

9.

A workshop was held on 17 August with PACE Committee members regarding the Sport
and Recreation Investment Facilities Fund. At that workshop the Board members advocated
for improved Māori Outcomes reporting.

10.

The Sport and Recreation Facilities Investment Fund is a contestable fund which will invest
up to $150m over the Long-term Plan 2021-2031 to support development of sport and
recreation facilities in the Auckland region.

11.

At the PACE Committee meeting held on 22 September, $12m for the Sport and Recreation
Facilities Investment Fund was approved. Māori Outcomes were identified in all the
applications received, however of the total, 24 applicants were recommended for approval.

12.

The Secretariat will work with Council to ensure that the funding agreements for recipients
include detailed Māori Outcomes reporting and that future iterations of the fund provide
improved criteria and Māori Outcomes reporting.

13.

The first round of funding for the Regional Arts and Culture Grants was also approved by the
PACE Committee at its September meeting.

14.

The Regional Arts and Culture Grants programme is designed to enable organisations,
communities and artists to deliver arts and culture projects and activities across Tāmaki
Makaurau.

15.

Grants delivered through this programme support the implementation of Toi Whītiki,
Auckland’s Arts and Culture Strategic Action Plan and aligns to the Community Grants
policy.

16.

In total, 28 applications were recommended for PACE Committee approval. These were 16
audience development and programming projects, seven business and capacity
development projects and five strategic relationships grants.

17.

Of the 28 recipients, one was approved to a Māori organisation with nine other projects
identified as delivering Māori Outcomes. All approved funding agreements include Māori
Outcomes reporting.

18.

The PACE Committee also approved the renaming of the Regional Community
Development Grants to the Ngā Hapori Momoho: Thriving Communities Grant.

19.

The Ngā Hapori Momoho: Thriving Communities Grant will replace the Regional Community
Development Grant with a focus on three objectives drawn from Ngā Hapori Momoho. The
contestable fund will focus on increased whānau security, improved whānau health
outcomes and community and intercultural connection.

20.

The fund objectives, priorities and assessment criteria focuses on the delivery of Māori
Outcomes. The Secretariat will work with Council to inform the grant development process.
The first round of the Ngā Hapori Momoho fund will launch in February 2023 with funding
recommendations to be received by the equivalent PACE Committee thereafter.

CCO Transport
21.

22.

The The Transport Emissions Reduction Pathway (TERP) was reported to the Environment
and Climate Change Committee meeting on 18 August 2022. The TERP includes the
following principles to guide implementation:
•

mana whenua exercise mana motuhake

•

Mātauranga Māori is embedded in our climate response

•

Māori rights and interests are protected

•

mana whenua and mātāwaka shape their own climate response.

Advocacy from Board members on the draft TERP led to strengthened commitments by
Auckland Transport and Auckland Council to better engage with mana whenua and

Social Update
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Māori Representation
23.

On 3 August 2022 Council forwarded a memorandum of advice to the Board regarding the
Local Government Electoral Bill introduced to Parliament on 26 July 2022. The
memorandum outlined the contents of the Bill and confirmed a decision of the Governing
Body to defer the receipt of the report on Māori ward formation until December 2022.

24.

Feedback has been provided by the Board to Auckland Council regarding the deferral of the
report to Governing Body. The Secretariat will actively work with Council staff to inform the
December report.

25.

An update report was received by the joint Governing Body and Independent Māori Statutory
Board meeting on 19 September 2022 outlining themes of engagement with Māori in Tāmaki
Makaurau relating to Māori representation on Auckland Council.

26.

The Secretariat provided advice to inform the Council submission on the Local Government
Electoral Bill approved by the Governing Body at its meeting on 22 August 2022.

27.

The Council submission supported the noted intentions of the Bill in aligning the membership
composition of the Governing Body to other Local Government authorities and enabling
Māori ward formation in Tāmaki Makaurau.

28.

Nominations for the Local Government elections closed on 12 August 2022. A breakdown of
the nominations is, 22 candidates standing for mayoralty, 64 candidates standing for Ward
Councillor and a total of 376 candidates standing for Local Boards.

29.

Auckland Council conducted an optional survey for candidates, standing for election, to
understand the demographic of Local Body elections. 16 percent of respondents identified
as Māori equalling the make-up of Māori candidates in the 2019 Local Government
elections.

30.

The Minister of Local Government has confirmed a revised due date of 28 October 2022 for
the release of the draft Future for Local Government report. The submission period will run
from 28 October 2022 to 28 February 2023. The Secretariat will seek direction from the
incoming Board on the development of a Board submission on the draft report.

CCO Development
31.

On 29 September 2022, the Eke Panuku Board approved the ‘Selecting Development
Partners’ policy. The Policy confirms the site development process with two types of
commercial opportunities for engagement with iwi. Category A relates to development of
sites where specific development outcomes are sought and Category B relates to the
disposal of sites.

32.

Development of Category A will be conducted through an open-market process with a Māori
outcomes weighting included in the criterion when entering into negotiations with
development partners. The intention of the Māori Outcomes weighting is to ensure there is
iwi leadership and participation in the bids of site developments. An open-market process
has been implemented as these sites relate to high-scale opportunities for commercial
development.

33.

The Category B process relates to the disposal of land and proposes a limited contestable
procedure process where there is an expressed interest from iwi to Eke Panuku or direct
engagement where only one iwi expresses an interest in a site. For both categories iwi will
be provided a six-monthly view of potential development opportunities and given early notice
of Category A sites before they go to market.

34.

The Eke Panuku Board approved the policy as a pilot for a twelve-month period to enable
effective monitoring, with a report and reassessment to be conducted at the end of this
period.
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mātāwaka throughout all aspects of the TERPs implementation. A TERP implementation
governance structure will be set up after the 2022 local government elections and is
expected to provide for a Board representative in its membership.
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35.

The Eke Panuku mana whenua governance forum received a presentation on the draft
policy on 13 June 2022 with their feedback incorporated into the final policy pilot
documentation. A further update will be provided to the Eke Panuku mana whenua
governance forum on the 17 October 2022 to confirm how the policy pilot will be
operationalised.

36.

Members of the Secretariat met with Ports of Auckland (POAL) staff on 28 September to
discuss their Māori Outcomes Framework, Taura Herenga Waka. The Framework was
informed through engagement with iwi and mātāwaka and through the experiences and
viewpoints of POAL kaimahi Māori. It provides strategic direction to inform the POAL’s
engagement with Māori in Tāmaki Makaurau and provides directive actions to increase staff
capacity and capability in engaging with Māori and ensuring for the presence of te ao Māori in
their work.

37.

The Secretariat will continue to work with POAL to provide advice and guidance on the
implementation of the framework. The POAL have also committed to providing updates on
the progress of the implementation.

CCO Strategy/Review
38.

An update on the completed Council Controlled Organisation (CCO) Review
recommendations was provided to the CCO Oversight Committee meeting on 6 September
2022. The proposed CCO Statements of Intent 2022-20255 (SoIs) are also due to be
reported to that meeting. Feedback provided by the Secretariat on the proposed SoIs
included:
•

It would be desirable to have all CCOs adopting procurement targets for Māori suppliers
(Watercare is currently the only CCO with such Key Performance Indicators (KPI)
targets)

•

Similarly, Auckland Transport and Eke Panuku have KPIs relating to Māori engagement,
but the others don’t

•

Acknowledgement that Watercare has provided more detail on the Waikato River water
supply consent condition around establishing a mana whenua committee to engage with,
on options for reducing reliance on that source.

Ngā koringa ā-muri
Next steps
39.

The Secretariat will continue to work across the Council Group to monitor progress against
the Board’s social priorities and provide an update at the Board’s next meeting.

Ngā tāpirihanga
Attachments
There are no attachments for this report.

Ngā kaihaina
Signatories
Authors

Jett Sharp - Principal Advisor Social Outcomes

Authorisers

Theresa Roigard - General Manager Advisory & Performance
Leesah Murray - Independent Māori Statutory CEO
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Economic Update
Item 9

File No.: CP2022/14395

Ngā tūtohunga
Recommendation/s
That the Independent Māori Statutory Board:
a)

receive the Economic Update report.

Te take mō te pūrongo
Purpose of the report
1.

The purpose of this report is to update the Independent Māori Statutory Board (the Board)
on the economic priority that is part of the Board’s work programme.

Whakarāpopototanga matua
Executive summary
2.

The Secretariat will utilise opportunities across their respective work programmes to address
the Board’s economic priority.

3.

Within the economic priority there are five key focus areas of the Board’s Issues of
Significance (IoS) and each area has a corresponding action.

4.

The key focus areas are:
•

CCO Economic (Auckland Unlimited) – Monitor the new Māori Economic development
strategy and the impact it has on Māori business in Tāmaki Makaurau.

•

Economic Development – Promote the implementation of an event focused on the
impact of Covid-19 to Māori business and economy.

•

Emergency Housing – Influence a collective community project that addresses
emergency housing in Tāmaki Makaurau as an initial pilot for Council group to
consider.

•

Affordable Housing – Advocate and support the establishment of a Māori Community
housing provider, strategies and policies for Māori to have a wider range of culturally
appropriate, quality, affordable and accessible housing options available.

•

Thriving Business Networks – Increase Māori business and professionals’ participation
in the procurement process of Council group’s services and advocate social
procurement spend for Māori.

Horopaki
Context
CCO Economic (Auckland Unlimited)
5.

In July 2021, Te Mahere Whanake Ohanga | Economic Development Action Plan 2021-2024
(EDAP) was approved by the Parks, Arts, Communities and Events Committee. The
inaugural annual progress update was circulated to the members of the PACE Committee in
September. Further detail is covered in a separate report contained within this Board agenda
pack.

6.

Tātaki Auckland Unlimited have commenced work on scoping the Māori Economic
Development Strategy. They have indicated to the Secretariat that they intend to complete
the scope by November 2022. Some key areas that will support the focus of the scope
includes the release of the EDAP monitoring and evaluation report.
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7.

Te Matatini Herenga Waka remains on schedule for delivery in February 2023 regardless of
the pressure on the National Committee to originally relocate the event due to the impact of
Covid-19. Tātaki Auckland Unlimited continues to coordinate the Council Group to support
the festival and legacy opportunities.

Emergency Housing
8.

The feasibility study on the marae-led community project was completed at the end of
August. Some of the findings of this study showed that when government agencies are
willing to be flexible and allow marae to co-lead with the community, it can be a manaenhancing experience for traumatised and stigmatised whānau, Māori and non-Māori alike.

9.

Given the current inflation crisis, cost of living increases and the possibility of a recession, it
could be expected that homelessness numbers will increase, given previous trends there
will
most likely be increased need in Māngere-Ōtāhuhu, Ōtara-Papatoetoe and Manurewa.

10.

Council could select a pilot marae from those identified in South Auckland however it states
that marae like Te Puea and Manurewa already have homelessness responses in place and
rather than be a pilot may prefer support in expanding their already well trialed initiatives.

11.

The study also notes that Council should step away from determining if individual marae
have the capability to carry-out an emergency accommodation response and instead focus
on enabling marae themselves to lead the process, identify the needs of their community,
develop the design of their solutions to those need and identify the partners they want to
work with or co-deliver with and support those relationships.

Affordable Housing
12.

Te Matapihi He Tirohanga Mō Te Iwi Trust (Te Matapihi) have completed a guidance
document (Attachment A), Ka Taea e Tātou, that has been a collaboration with the
Community Housing Regulatory Authority and rōpū Māori.

13.

The intent of the document is to guide prospective entities looking to pursue Community
Housing Provider (CHP) status. Alongside the step-by-step guidance are two case studies,
Te Kāinga Atawhai and Te Rau o te Korimako which highlight their experience going through
the CHP process.

Thriving Business Networks
14.

Included in this Board agenda pack are two reports. One on Tātaki Auckland Unlimited’s
Covid-19 response including support to key sectors and the other a report outlining social
procurement across Council Group. Both reports give effect to Thriving Business Networks
referenced in the Issues of Significance and as outlined in Te Pae Whakatere.

15.

On 29 July, members of the Secretariat attended the launch of the Tāmaki Makaurau
Building the Workforce for Better Jobs; the first Regional Workforce Plan of the Tāmaki
Makaurau Regional Skills Leadership Group (RSLG).

16.

The RSLGs were established as part of the Reform of Vocational Education and a
recommendation from the Whakamana Tāngata report of the Welfare Expert Advisory
Group. They were formed a few months after Covid-19 had disrupted the country and their
purpose was to provide labour market advice to government and its agencies.

17.

Whilst the Regional Workforce Plan focuses on three sectors, Health, Construction and
Hospitality, as Tāmaki Makaurau has the largest population and economic growth, the plan
also addresses the workforce and skill needs of all parts of the region’s economy.

18.

One of the action priorities for FY23 is the Tāmaki 10,000 as a Māori Regional Labour
Market Strategy. The RSLG will support Tāmaki 10,000 and Whāriki Māori Business
Network, to work together to explore workforce opportunities for Māori.

19.

At the end of July, Te Puni Kōkiri released its second report Te Matapaeora 2020 which
outlines the economic development in Aotearoa. One of the key findings of the report notes
that 40 percent of Māori-owned businesses have wāhine Māori as owners. The report also
highlights that Gisborne remains the place with the highest proportion of Māori businesses.
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20.

At the end of July and after 18-months of consultation with Māori business communities,
Stats NZ Tatauranga Aotearoa released a Māori business definition as an official standard.
The official standard will allow for the collection and production of coherent data about Māori
businesses and their contribution to the economy.

21.

The definition is ‘A Māori business is a business that is owned by a person or people who
have Māori whakapapa and a representative of that business identifies the business as
Māori.’

22.

The criteria to support the definition is that any Māori business that is fully or partially owned
by a person or people who have Māori whakapapa. A business can self-identity as a Māori
business and as Māori-owned to any organisation that collects information on Māori
businesses, or via media in the public domain.

23.

In September members of the Secretariat attended the Supplier Diversity Aotearoa 2022
Navigating the Economy of Mana. Key themes from this hui were based on navigating an
economy of mana by unlocking government procurement contract opportunities to enable
transformational social and economic impact for Māori and Pasifika small to medium
businesses.

Ngā koringa ā-muri
Next steps
24.

The Secretariat will continue to work across the Council Group to monitor progress against
the Board’s economic priorities and provide an update at the Board’s next meeting.

Ngā tāpirihanga
Attachments
No.

Title
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Theresa Roigard - General Manager Advisory & Performance

Authorisers
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Item 10

File No.: CP2022/14421

Ngā tūtohunga
Recommendation/s
That the Independent Māori Statutory Board:
a)

receive the Environment Update report.

Te take mō te pūrongo
Purpose of the report
1.

The purpose of this report is to update the Independent Māori Statutory Board (the Board)
on the environment priority that is part of the Board’s work programme

Whakarāpopototanga matua
Executive summary
2.

The Secretariat will utilise opportunities across their respective work programmes to address
the Board’s environment priority.

3.

Within the environment priority there are four key focus areas of the Board’s Issues of
Significance (IoS) and each area has a corresponding action.

4.

The key focus areas are:
•

Sites of Significance – Monitor the Māori provisions of the Unitary Plan to ensure
Kaupapa such as wāhi tapu are protected and other relevant outcomes are monitored
and reported by council.

•

Customary Rights – Support the development, use and integration of iwi management
plans into Council group activities and monitor reports.

•

CCO Water (Watercare) – Determine a water position to advocate to Council group on
the importance of water to Māori in Tāmaki Makaurau.

•

Climate Change – Monitor the implementation of Te Tāruke-a-Tāwhiri: Auckland’s
Climate Plan on climate change and prioritise Māori in decision making.

Horopaki
Context
Sites of Significance
5.

Auckland Council’s Māori Heritage Team are continuing to engage with and seek guidance
from individual mana whenua about nominations for the third tranche of sites of significance.
Public notification of the second tranche of sites of significance has been delayed. The Māori
Heritage Team have also supported the mapping of Māori cultural landscape information for
input into the Mt Roskill and Māngere Area Plans (non-statutory local board planning
documents).

6.

In August Member Wilson joined the Chair and Deputy Chair of the Planning Committee on
a panel with delegated authority to approve amendments or variations to several proposed
plan changes relating to Auckland Council’s response to the National Policy Statement on
Urban Development. Council undertook public consultation on the proposed plan change
(PC78) from 18 August – 29 September.

7.

On 29 September the Board submitted on Auckland Council’s proposed plan change (PC78)
that responds to the government’s National Policy Statement on Urban Development 2020
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(amended 2022) and requirements of the Resource Management Act. The submission
outlines the Board’s support for provisions in PC78 to address the relationship of Māori and
their culture and traditions with their ancestral lands, water, sites, waahi tapu and other
taonga and provides for affordable housing. A copy of the submission is attached to this
update report.
Customary Rights
8.

Over the last three years the Council has been developing Te Mātāpuna mō ngā Hapori, a
platform for supporting Council’s engagement with Māori communities. The platform hosts
engagement portals that hold Council and Māori information, geospatial maps, a SharePoint
document repository and communications tools. To date, two engagement portals have
been co-designed with Māori to meet specific engagement needs for Regulatory Services
(CVA Portal) and Customer and Community Services (Te Kete Rukuruku portal). Work is
underway to deliver an engagement portal for the Infrastructure and Environmental Services
Directorate.

9.

In August and September Deputy Chair Henare and Member Wilson have been involved in
several decisions by Planning Committee delegated groups to progress private plan change
appeals so that they may be resolved through mediation and/or Court proceedings.

CCO – Water (Watercare)
10.

In August Auckland Council elected members presented to the Finance and Expenditure
Select Committee in support of their submission on the Water Services Entities Bill. The
submission presentation was consistent with the Council’s position on the Three
Waters Reform which is generally supportive of the intent to improve water
infrastructure, however, opposes the need for amalgamation in Auckland and the loss
of governance over Water Entity A by elected members.

11.

Te Rua Whetū of Watercare have procured an external consultant (Julian Williams) to deliver
Te Mana o te Wai workshops with internal staff. The intent is to develop an action plan to
help Watercare operationalise Te Mana o te Wai in various aspects of their work.

12.

A Māori Freshwater Fisheries Conference was held in Taupō-nui-a-Tia over two days in
August. The conference was well attended (over 350 people) as it was the first opportunity in
almost three years to kōrero and develop a better understanding of indigenous fisheries and
their habitat as well as identify opportunities and pathways to better protect our wai and
taonga. Member Wilcox and kaimahi Miriana Knox attended on behalf of the Board.

13.

Implementation planning for the Auckland Water Strategy is being progressed. The
implementation plan has a total of 58 actions. One action is completed and 20 are underway
including:

14.

•

application of a dual framework to benchmark water outcomes

•

modelling climate change scenarios to understand impacts on water sources

•

development of methods to assess mauri for Auckland's freshwater ecosystems in
partnership with mana whenua.

Auckland Council’s Natural Environment Team have developed a staff submission on a
marine protection proposal by the Department of Conservation which sought feedback on
the establishment of 19 new protected zones in the Hauraki Gulf. The Secretariat provided
input into the Council’s submission.

Climate Change
15.

The rangatahi Māori climate programme, now called Mātātahi Taiao, has brought together a
kāhui of rangatahi Māori to work together on the development of key climate actions. A
rangatahi wānanga series is underway with the aim to develop a climate action work
programme that explores Māori approaches and solutions to the climate crisis.

16.

The resilient and sustainable marae project has progressed slowly. In response, the project
will now pivot its approach and marae will self-select four mana whenua marae for Council to
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17.

At its 08 September meeting the Environment and Climate Change Committee approved an
Auckland Climate Grant programme of $400K which will fund projects that support Māori-led
responses to climate change, build community resilience to climate change impacts and
reduce greenhouse gas emissions through community action.

18.

At the same meeting the Committee received the second annual update on the progress of
actions contained within Te Tāruke-ā-Tāwhiri: Auckland’s Climate Plan. The Council is
committed to working with mana whenua to understand how to progress the delivery of the
Puāwaitanga ō te Tātai climate priority which to date has been unable to provide a progress
update on.

19.

As part of its delivery of Te Tāruke-ā-Tāwhiri, Tātaki Auckland Unlimited is progressing the
development of Climate Connect Aotearoa (CCA). CCA launched in September and is an
innovation hub that will support collaborative climate action and drive transformation towards
a climate resilient and low carbon Tāmaki Makaurau. The model for CCA was designed and
developed with an Advisory Group, including experts across government, mana whenua,
business, academia and not-for-profits. A Senior Māori Advisor joined the CCA Team in
October.

20.

In July the Governing Body agreed to appoint a political oversight group for the Climate
Action Targeted Rate (CATR) to provide guidance to staff. Membership for this group
includes a member of the Board along with the Mayor, Deputy Mayor and Chairs of the
Planning, Environment and Climate Change and Finance and Performance Committees.
The first meeting was held in September to enable delivery of CATR actions to progress
immediately. Member Wilson represented the Board at this initial meeting and the
membership of the oversight group will be revisited after the local government elections.

Ngā koringa ā-muri
Next steps
21.

The Secretariat will continue to work across the Council Group to monitor progress against
the Board’s environmental priorities and will provide an update to the Board at its next
meeting.
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invest in the iwi entity or marae itself to deliver climate educational programmes, seed fund a
marae climate project or to fund resource for climate action planning.

Attachment A

Item 10

Independent Māori Statutory Board
27 October 2022

Environment Update

Page 67

Item 10
Attachment A
Environment Update

Page 68

Independent Māori Statutory Board
27 October 2022

Item 11

Tātaki Auckland Unlimited's Covid-19 response including
support to Māori Businesses in key sectors
File No.: CP2022/15003

Ngā tūtohunga
Recommendation/s
That the Independent Māori Statutory Board:
a)

receive an update on the Board’s Thriving Business Networks programme priority on Tātaki
Unlimited’s Covid-19 response including support to Māori Businesses in key sectors.

Te take mō te pūrongo
Purpose of the report
1.

The purpose of this report is to provide the Independent Māori Statutory Board (the Board)
an update on Tātaki Auckland Unlimited’s Covid-19 response including support to Māori
Businesses in key sectors as outlined under the Thriving Business Networks in the Board’s
work programme, Te Pae Whakatere.

Whakarāpopototanga matua
Executive summary
2.

The Board’s Schedule of Issues of Significance identifies Thriving Business Networks as a
focus area and includes the directive action to the Council Group, to ensure that Māori
business owners and professionals are enabled and supported to develop stronger business
networks that will facilitate further business growth opportunities and support promotion of
Māori businesses to the wider business community.

3.

The Board’s work programme Te Pae Whakatere includes a commitment to provide the
Board with an update on the assessment of Tātaki Auckland Unlimited’s Covid-19 response
including support to Māori businesses in key sectors.

4.

This commissioned report provides an update on the Covid-19 response offered by Tātaki
Auckland Unlimited to Māori businesses in key sectors.

5.

Tātaki Auckland Unlimited has a range of objectives to achieve its Statement of Intent and
strategies to deliver outcomes for Māori. These are designed as its response to Auckland
Council’s strategic Māori Identity and Wellbeing outcome area of the Auckland Plan 2050.
The objectives are:
•

Developing a new Māori Outcomes Plan for Tātaki Auckland Unlimited, aligned to
Auckland Council’s Kia Ora Tāmaki Makaurau Performance Measurement Framework,
this has been completed and adopted by their Board

•

Increasing the visibility of Māori business and Māori economic excellence in Tāmaki
Makaurau

•

Improving access to Māori business support and opportunities to drive Māori business
innovation

•

Co-creation of Māori centred policy and funding support

•

Partnering with mana whenua and Māori subject matter experts to establish protocols
that protect and retain sovereignty over Māori narratives for domestic and international
audiences

•

Proudly showcasing Māori works, narratives and identity and fostering effective Māori
engagement with their partners and stakeholders
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6.

•

Creating partnership opportunities with Māori stakeholders

•

Employing Māori specialists and increasing cultural competency of staff to support
Māori responsiveness goals.

Key themes highlighted in the report include:
•

Specific Covid-19 responses

•

Ongoing programmes

•

Statement of Intent Māori Performance Measures.

Ngā koringa ā-muri
Next steps
7.

The Secretariat will continue to monitor the outcomes being delivered for Māori businesses
and professionals and provide updates to the Board in the Economic pou updates.
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1. Covid-19 Response – Future Focus, or Business as Usual?
1.1.

This report provides an assessment of Tātaki Auckland Unlimited’s Covid-19 response including
support to Māori businesses in key sectors.

1.2.

Tātaki Auckland Unlimited formed in December 2020 with the amalgamation of Auckland
Tourism Events and Economic Development Ltd (ATEED) and Regional Facilities Auckland (RFA).
Subsequently the allocated budget that supports Tātaki Auckland Unlimited has been directly
affected by Covid-19. This is due to:
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Covid-19 Response and Objectives and Actions in Supporting Māori
Economic Development

•

The events focus of the inherited RFA business, with the inability to attract and host events
during the Covid-19 lockdown and border closure periods has meant revenue and
expenditure was significantly reduced. Typically, the RFA facilities and events generate
approximately $50m revenue per annum 1. Revenue losses were partially offset by reduced
operating costs, the Government wage subsidies and the Government/Auckland Council
funded Reactivate Tāmaki Makaurau grants.

•

Tātaki Auckland Unlimited is a recipient of Auckland Council’s Accommodation Provider
Targeted Rate (APTR). Covid-19 lockdowns and border closures meant that the
accommodation sector was significantly impacted, Tātaki Auckland Unlimited responded by
requesting Auckland Council to temporarily suspend the targeted rate, causing a $15m
reduction in annual revenue 2. As of August 2022, tourism spend in Tāmaki Makaurau is
only 45 percent of the pre-Covid-19 target, with domestic tourism making up the majority
of that figure. 3

1.3.

A core focus of Tātaki Auckland Unlimited has been on promoting a recovery in visitor numbers,
rebooting the Tāmaki Makaurau events programme and a return to a pre Covid-19 pattern of
economic activity.

1.4.

Like the Government response, it is understandable that the Covid-19 response of Tātaki
Auckland Unlimited been reactive. The pandemic has continued longer than many initially
imagined and developments, such as:
•

the development of mRNA vaccines

•

the duration of the pandemic and its effect on border closures and lockdowns

•

continued periods of working from home

•

the effectiveness of early Government interventions to limit the spread of the virus and
maintain levels of economic activity

•

initial forecasts of the economic effects were often overly pessimistic, with employment
holding up better than many forecasts and the Auckland unemployment rates at similar
levels to pre-pandemic trends (see graph below).

Regional Facilities Auckland (2020), Annual Report page 12.
Tātaki Auckland Unlimited (2021), Annual Report page 8.
3
Auckland Council, Te Mahere Whanake Ōhanga: Economic Development Action Plan 2021-24 - Progress
Report, September 2022.
1
2
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The greater volatility in the unemployment rate for Māori is likely to be explained by smaller
statistical sample sizes. Unemployment is persistently higher for Māori and while the
pandemic doesn’t appear to have made this worse, the long-term higher unemployment rate
should be a major focus for future government and council interventions.

Figure 1 – Regional Unemployment Rate for Auckland and Auckland Māori 4

2. Specific Covid-19 Responses
2.1.

Tātaki Auckland Unlimited have partnered with Central Government on specific Covid-19
response interventions including the Reactivate Tāmaki Makaurau programme. This was a
Government and Auckland Council grants programme designed to maintain patronage levels
and provide financial assistance for economic, cultural and social activity over the summer
period of 2021-2022.

2.2.

The Reactivate Tāmaki Makaurau grants were received by 1,289 Māori businesses, totalling
$4.44m in support 5. This was approximately 14 percent of the total number of businesses that
were provided assistance and 10 percent of the total value of grants released under the
programme.

2.3.

Tātaki Auckland Unlimited has also helped facilitate thought leadership on how the future
economy in Tāmaki Makaurau might take a different direction from the past. Examples include:
•

Auckland’s Future Now symposium held in May 2022 6. This symposium brought together
local and international subject matter experts, sector and special interest groups to discuss
how Tāmaki Makaurau can utilise the Covid-19 disruption to improve economic, cultural,
social and environmental outcomes.

•

Tātaki Auckland Unlimited commissioned Koi Tū to produce the report Reimagining Tāmaki
Makaurau Auckland: Harnessing the region’s potential 7. The purpose of this report is to
stimulate open-minded conversation and debate about what kind of city Tāmaki Makaurau
could become. The “provocations” challenge the status quo and describe a view of future
Auckland that sets the stage for future generations. Koi Tū have stated that the report
explores nine interconnected scenarios to harness Auckland’s assets. Interwoven in all of

Statistics New Zealand (2022), Household Labour Force Survey, March 2022.
Tātaki Auckland Unlimited. Please note – final figure may vary as end of year accounts are finalised.
6
https://www.aucklandnz.com/aucklands-future-now
7
Koi Tū (2022), Gluckman, Clyne & Bardsley - “Reimagining Tāmaki Makaurau Auckland: Harnessing the
region’s potential”
4
5
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3. Tātaki Auckland Unlimited Statement of Intent
3.1.

Tātaki Auckland Unlimited has a range of objectives to achieve its Statement of Intent 8 and
strategies to deliver outcomes for Māori. These are designed as its response to Auckland
Council’s Māori Identity and Wellbeing outcome area of the Auckland Plan 2050. The objectives
are:
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them is an appreciation of te ao Māori and recognition of Te Tiriti o Waitangi: understanding
and celebrating Auckland’s indigenous history.

3.2.

•

Developing a new Māori Outcomes Plan for Tātaki Auckland Unlimited, aligned to Auckland
Council’s Kia Ora Tāmaki Makaurau Performance Measurement Framework. This has been
completed and signed off by their Board

•

Increasing the visibility of Māori business and Māori economic excellence in Tāmaki
Makaurau

•

Improving access to Māori business support and opportunities to drive Māori business
innovation

•

Co-creation of Māori centred policy and funding support

•

Partnering with mana whenua and Māori subject matter experts to establish protocols that
protect and retain sovereignty over Māori narratives for domestic and international
audiences

•

Proudly showcasing Māori works, narratives and identity and fostering effective Māori
engagement with their partners and stakeholders

•

Creating partnership opportunities with Māori stakeholders

•

Employing Māori specialists and increasing cultural competency of staff to support Māori
responsiveness goals.

Statement of intent performance measures specific to Māori are as follows:
•

150 Māori businesses undertake a Tātaki Auckland Unlimited programme or benefitting
from a Tātaki Auckland Unlimited intervention

•

Twenty programmes contributing to the visibility and presence of Māori in Tāmaki
Makaurau

•

Expenditure to achieve Māori Outcomes is budgeted at $1.2m.

4. Ongoing Programmes
4.1.

The statement of intent does not give a full picture of Tātaki Auckland Unlimited’s range of
interventions either dedicated to, or designed to be inclusive of, Māori who would benefit from
economic development assistance. Other interventions include:
•

Administrative support for Grid Manukau (GridMNK), which is an innovation hub/business
incubator in Manukau

•

665 Māori businesses supported in the first six months of the 2021-2022 financial year

•

Delivery of events, in partnership with mana whenua, such as the Tāmaki Herenga Waka
Festival and Te Matatini Herenga Waka Herenga Tangata national kapa haka festival
scheduled to be held in late February 2023

Tātaki Auckland Unlimited (2021), Statement of Intent 2021-2024. Note this has now been superseded by the
2022-2025 Statement of Intent (August 2022).

8
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•

Assistance to Kāinga Ora on how to scale up small to medium Māori businesses to qualify for
Kāinga Ora projects

•

Internal capacity building at board and staff levels to enable delivery of appropriate services
to Māori

•

Partnership with the Whāriki network to support Māori business, for example through the
Reactivate Tāmaki Makaurau grants programme

•

A bilingual signage/wayfinding project for signage to and around The Town Hall, Aotea
Centre, Shed 10, The Cloud and the Bruce Mason Centre

•

Provision of advice to and participation in the FIFA Host City Steering Group on cultural
engagement.
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5.1.

Interventions such as the Auckland’s Future Now symposium and Reimagining Tāmaki
Makaurau report do not, at this stage, represent a change in focus or direction for Tātaki
Auckland Unlimited, but do suggest a willingness to examine the status quo, presumably for
future change.

5.2.

Tātaki Auckland Unlimited appear to have a genuine willingness to grow internal capacity to
respond to Māori economic development needs and to provide support to partner with entities
in delivering assistance to Māori and their businesses.

5.3.

Given the existing investment and expectations around events and their venues and around the
role of tourism in the economy, Tātaki Auckland Unlimited’s focus appears likely to resemble
the pre-Covid priorities of ATEED and RFA in the near future.
_____________________________________________

5
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Social Procurement Across Council Group
Item 12

File No.: CP2022/14428

Ngā tūtohunga
Recommendation/s

That the Independent Māori Statutory Board:
a)

receive the Social Procurement Across Council Group report.

Te take mō te pūrongo
Purpose of the report
1.

The purpose of this report is to provide the Independent Māori Statutory Board (the Board)
an update on Social Procurement Across Council Group.

Whakarāpopototanga matua
Executive summary
2.

The Board’s focus in its advocacy on Social Procurement across Council Group is outlined
in the Thriving Business Networks within the Issues of Significance and an action in Te Pae
Whakatere.

3.

To assist in the drafting of this overview the Secretariat engaged an external consultant to
prepare a report that identifies opportunities for advocacy to progress to the Council Group.

4.

The report highlights key themes related to the procurement policy and practice in relation to
Māori Economic Development.

5.

In the Auckland Plan are a set of outcomes that include Māori Identity and Wellbeing and
under this is Māori success, innovation and enterprise.

6.

To contribute to this outcome and direction, Council has developed a Sustainable
Procurement Framework with sustainability defined across the four well-being areas of
social, cultural, environmental and economic.

7.

Kia ora Te Umanga, one of the ten outcome areas of Kia Ora Tāmaki Makaurau, covers
Council’s commitment to Māori economic development with one of the measures of the
outcome area being number of Māori businesses involved in procurement opportunities of
the Council Group.

8.

In order to promote the four well-being areas in day-to-day procurement practice, Council
has defined five areas for the procurement teams within the Council Group to focus on, with
one area being;
•

Supplier diversity – to proactively support Māori, Pasifika and Social Enterprise
businesses to be engaged in our supply chain and business opportunities so that they
can share in Auckland’s economic success and prosperity.

9.

A focus for Council is ensuring that Māori outcomes is separated from other areas such as,
sustainable outcomes, within their Request for Proposal criterion and weighted accordingly.
They will continue to progress this across the Council Group.

10.

The attached report focuses on Social Procurement or as Council refer to, Supplier Diversity
which is one of the five areas that the procurement teams within the Council Group focus on.

Social Procurement Across Council Group
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Ngā koringa ā-muri
Next steps
Item 12

10.

The Secretariat will continue to monitor Auckland Council’s procurement policy and continue
to look for opportunities for advocacy in procurement for Māori businesses and professionals
in Tāmaki Makaurau.

Ngā tāpirihanga
Attachments
No.

Title

A
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Ngā kaihaina
Signatories
Authors

Theresa Roigard - General Manager Advisory & Performance

Authorisers

Leesah Murray - Independent Māori Statutory CEO
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Item 13

Economic Development Action Plan 2021-2024 progress
update
File No.: CP2022/15005

Ngā tūtohunga
Recommendation/s
That the Independent Māori Statutory Board:
a)

receive a progress update on Auckland Council’s inaugural Te Mahere Whanake Ohanga:
Economic Development Action Plan 2021-2024.

Te take mō te pūrongo
Purpose of the report
1.

The purpose of this report is to provide the Independent Māori Statutory Board (the Board) a
progress update on Council’s Te Mahere Whanake Ohanga: Economic Development Action
Plan 2021-2024.

Whakarāpopototanga matua
Executive summary
2.

Auckland Council’s Mahere Whanake Ohanga: Economic Development Action Plan was
endorsed by the Chief Executives of the Council and Council Controlled Organisations and
adopted by the Parks, Arts, Community and Events Committee (PACE) in July 2021.

3.

The action plan is a result of the Auckland Council Group’s deliberate intent to work closely
together to provide a clear and directive plan for economic development over the 2021 –
2024 period.

4.

Taking direction from Auckland’s key strategic document, the Auckland Plan 2050 and other
strategies including, Te-Tāruke-ā-Tāwhiri, Auckland’s Climate Plan and Kia Ora Tāmaki
Makaurau, Council’s Māori Outcomes Framework.

5.

The economic development outcomes from these key plans and strategies have been
bought together to form a definition of economic development as one that is not just about
economic growth but also supports the overall standard of living for individuals in the
community. This is defined as “Enabling a more regenerative and inclusive economy for the
people and wellbeing of Tāmaki Makaurau.”

6.

The purpose of the plan is supported by six objectives that broadly encapsulate the breadth
of economic development activity that occurs across the Auckland Council Group and act as
an organising framework for the plan. The objectives are:

7.

•

Destination Tāmaki Makaurau: attracting people and investment

•

Local Tāmaki Makaurau: enabling thriving local economies

•

Skilled Tāmaki Makaurau: supporting quality jobs and skill development

•

Future Tāmaki Makaurau: preparing businesses for the future

•

Enabled Tāmaki Makaurau: infrastructure that enables economic development

•

Enabled Tāmaki Makaurau: regulations that enable economic development.

The objectives are unified by three guiding principles that have been purposely reflected in
actions across each objective. These principles are:
•

Transitioning to a low carbon and regenerative economy

Economic Development Action Plan 2021-2024 progress update
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•

Supporting economic opportunities for Māori

•

Responding to communities of greatest need.

8.

The plan states that regular monitoring and reporting are fundamental to understanding
progress towards the objectives of EDAP and that Council will report on progress of actions
contained within the plan annually.

9.

This is the inaugural annual progress report since being adopted by the PACE Committee in
July 2021. An overview on the progress update has been provided as Attachment A of this
report and the full inaugural progress report is Attachment B.

Ngā koringa ā-muri
Next steps
10.

The Secretariat will continue to monitor how the Council Group implement the actions within
Te Mahere Whanake Ohanga: Economic Development Action Plan 2021-2024.

11.

With the release of this inaugural progress report, the Secretariat will provide advice and
guidance to Tātaki Auckland Unlimited as they intend to utilise these results as a source to
inform the Māori Economic Development Strategy.

Ngā tāpirihanga
Attachments
No.

Title

Page

A⇩

Overview Te Mahere Whanake Ohanga: Economic Development Action
Plan 2021-2024

87

B⇩

Te Mahere Whanake Ohanga: Report Economic Development Action Plan
2021-2024 Progress Update
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Ngā kaihaina
Signatories
Authors

Theresa Roigard - General Manager Advisory & Performance

Authorisers

Leesah Murray - Independent Māori Statutory CEO
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Auckland Economic Development Action Plan 2021-24
Inaugural Progress Report
1. Background
1.1.

Te Mahere Whanake Ohanga: Economic Development Action Plan (EDAP) 1 replaces the
previous Auckland Council Economic Development Strategy 2021-2022. The context in which it
was prepared and adopted has similarities and differences to that, in which the original strategy
was adopted.

1.2.

In 2012 Aotearoa had returned to an economic growth path, following the Global Financial Crisis
of 2008, which saw the country experience a recession in 2008-2009 2. Employment took longer
to recover and peaked in 2012 at 6.7 percent nationally, with a 14.1 percent unemployment
rate 3 for Tāmaki Makaurau Māori in that year.

1.3.

In 2021-2022 Aotearoa faces an arguably higher level of uncertainty from the economic and
social disruption of an international pandemic, although it has managed to avoid a recession.
Unemployment remains low at 3.3 percent 4 nationally (6.5 percent for Māori in Tāmaki
Makaurau), which has surprised many forecasters. The relatively softer economic shock from
the pandemic is attributed to large injections of government expenditure into the economy and
commentators have referred to a stronger underlying economic resilience than was assumed
to exist.

1.4.

Much of the concern and commentary surrounding the pandemic has been around economic
well-being. International tourist and student numbers which have a significant contribution to
the economy of Tāmaki Makaurau dropped to near zero levels during lockdowns with closed
borders. Sectors such as food, beverage, public transport and events also saw dramatic drops
in demand. It is unsurprising therefore, that Auckland Council responded by reviewing its role
in the Tāmaki Makaurau economy.

1.5.

EDAP was developed as an economic response to the Covid-19 pandemic and the uncertainty
resulting from such an event, its time frame (2021-2024) is understandably shorter than the
original 2012-2022 Economic Development Strategy.

2. The Tāmaki Makaurau economy
2.1.

The economy of Tāmaki Makaurau differs in a number of ways to rest of Aotearoa:
•

The sectors that make up the economy have a different profile than the rest of the country.
The financial, media, telecommunications, manufacturing and logistics sectors, along with
professional and technical services make up greater shares of the regional economy than is
the case for the rest of the country. Agriculture, forestry, mining and government services
make up less of the economy 5.

•

The greater reliance of Tāmaki Makaurau on private sector services means it has historically
been more prone to economic shocks and business-cycle effects than the rest of the
country. The effects of the 2008-2009 Global Financial Crisis were more sharply felt in terms
of reduced growth and higher unemployment in Auckland 6.

Auckland Council (2021), Economic Development Action Plan.
Te Putea Matua - Reserve Bank of New Zealand (2022), M5 Gross Domestic Product (on-line series).
3
Statistics New Zealand (2022), Labour Force Status by Ethnic Group by Regional Council (on-line series, table
ref HLF191AA).
4
Statistics New Zealand (2022), Household Labour Force Survey June 2022.
5
Infometrics, Regional Economic Profile. Auckland’s Comparative Advantage,
https://ecoprofile.infometrics.co.nz/Auckland/Gdp/ComparativeAdvantage
6
Statistics NZ, Regional gross domestic product: Year ended March 2021
1
2
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Immigration plays a greater role in the Tāmaki Makaurau economy. The population of Tāmaki
Makaurau has grown by 44 percent this century, whereas the rest of Aotearoa has only grown
by 28 percent 7. Almost all of this population growth has come about through immigration.
Much of the commentary around growth of Tāmaki Makaurau centres on its significantly faster
growth rate to the rest of country.

2.3.

Accounting for population growth, however, reveals a different picture of the economic
performance in Tāmaki Makaurau compared with the rest of Aotearoa. Per capita growth in
gross domestic product (GDP divided by population) is a measure of the productivity of the
economy. The below graph shows that Tāmaki Makaurau does less well than the rest of the
country outperforming the region over time.

2.4.

Higher immigration often comes with the expectation of higher economic growth. This belief is
based on data showing that larger populations generate greater skills specialisation, economies
of scale in production of goods and services and agglomeration effects due to higher levels of
economic interaction, ideas and technology transfers and collaboration 8. This does not appear
to have occurred in Tāmaki Makaurau and the region is arguably relatively worse off, due to
higher proportions of household incomes being spent in a housing market where demand has
out-stripped supply and in greater demands placed on limited infrastructure.
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7
8

Statistics NZ, Regional gross domestic product: Year ended March 2021, Estimated Population by Region
Glaeser E (2011), Triumph of the City
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The Tāmaki Makaurau productivity is still relatively high compared with other regions of
Aotearoa where it ranks second behind Wellington6,7.
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2.5.

3. Te Mahere Whanake Ohanga: The Auckland Economic Development Action
Plan (EDAP) – Progress Report
3.1.

EDAP was developed using the basis of previous Auckland Council Group strategies plans and
frameworks including:
•

The Auckland Plan 2050

•

Te-Tāruke-ā-Tāwhiri: Auckland’s Climate Plan

•

Kia ora Tāmaki Makaurau: Council’s Māori Outcomes Framework 9

Individual performance reports on these three documents are also expected to be released
this month (September 2022).
3.2.

Its stated purpose is “Enabling a more regenerative and inclusive economy for the people and
well-being of Tāmaki Makaurau”.

3.3.

Progress against the performance measures within EDAP is expected to be reported annually
and the progress report (Attachment 1) is the first such report.

3.4.

The report applies 30 performance indicators to test whether the economic well-being of
Tāmaki Makaurau is improving. The indicators are recorded for the base year (2020-2021) and
for the following year (2021-2022) 10.

9

•

Of these, seven indicators show no significant change from the base year.

•

Nine indicators use last year’s data as the indicators are not measured annually.

Auckland Council (2021), Economic Development Action Plan, page 9
Auckland Council (2022), Te Mahere Whanake Ōhanga: Economic Development Action Plan 2021-24 –
Progress Report – September 2022 page 14.

10

Economic Development Action Plan 2021-2024 progress update

Page 90

Attachment A

Item 13

Independent Māori Statutory Board
PROGRESS INDICATORS
27 October 2022

Economic Development Action Plan 2021-2024 progress update

Page 91

Attachment A

Item 13

4. Highlights and Challenges
4.1.

A series of extracts, from the progress report, follows along with the page number on which
they can be found. These extracts can be found in the “Action Highlights and Challenges”
section starting on page 10 of the report.

4.2.

Challenge – “The relatively recent requirement under Schedule 12 of the Auckland Unitary Plan
for filming activity to obtain a resource consent to operate at Sites and Places of Significance
for mana whenua, is impacting filming activity within Auckland. Screen Auckland (part of Tātaki
Auckland Unlimited) has prepared an engagement plan to guide its approach with mana
whenua and the Independent Māori Statutory Board (the Board) on this topic” (p10).

4.3.

Highlight – “Through the Regional Business Partnership Network (RBP), Research and
Development funding of $3m and Business Capability funding of $1.6m was delivered to at least
720 innovation companies and employers over FY21/22 – including 142 Pakihi Māori. Delivery
of the RBP was transferred from Tātaki Auckland Unlimited to the Auckland Business Chamber
of Commerce at the end of FY 21/22” (p11).

4.4.

Highlight – “Supporting rangatahi skills and employment. Youthtown successfully took over the
backbone role of the Youth Employability Programme in Auckland from July 2021, while COMET
continued to provide support for Youth Employability Aotearoa to map, unite and support
initiatives that contribute impact and equity to the youth employability agenda. This included a
youth employability conference in May 2022 with over 200 youth employability practitioners
from across Aotearoa. In addition, a council-delivered Youth Economy programme has seen 181
Māori and Pasifika rangatahi engaged in high quality training or employment that offers a career
pathway” (p12).

4.5.

Highlight – “Supporting Māori and Pasika into higher quality employment. Project Ikuna has
delivered 408 Micro-Credentials over FY21/22 against a goal of 700 Micro-Credentials (shortfall
of 292). The balance will be carried over into FY22/23 with three new target industries (Tourism,
Hospitality and Retail) added to the four current focus industries (Construction, Healthcare,
Manufacturing and Logistics)” (p12).

4.6.

Highlight - “Supporting Māori and Pasifika business ownership. Amotai has over 130 buyer
organisations and 1,200 Māori and Pasifika businesses registered around the country. During
FY22 Amotai worked on over $365m of procurement opportunities and put forward
approximately 565 Māori and Pasifika businesses for the opportunities. Whāriki remains a key
partner and regular hui support a collaborative approach to sharing information and advice.
Whāriki and Tātaki Auckland Unlimited share pakihi Māori intelligence and reporting and the
preparation and coordination of evidence-based reporting is ongoing. Whāriki were a key
governance and delivery partner in Activate Tāmaki Makaurau and workstream lead for Pakihi
Māori. A target of 10 percent Māori saw $4.4m in advice and grants via 1200 successful
applications for FY 21/22. Whāriki and Āmotai have partnered on improving procurement
opportunities” (p12).

4.7.

Highlight – “Expanding Auckland’s innovation ecosystem. Auckland’s innovation support and
infrastructure is being expanded with the refresh of the GridAKL website, providing a platform
for the innovation network to continue to grow. Additional hubs have been added including
GridMNK, Click Studios and Reserve Tāmaki” (p13).

4.8.

Highlight – “Leading impactful procurement processes. Auckland Council is progressing well in
its procurement practices, meeting all its targets in supplier diversity, local suppliers and
reducing waste and carbon emissions. Over FY21/22 Council have also developed new
procurement processes and practices to help reduce the barriers of entry in tendering and
working with them e.g. kanohi ki te kanohi. Encouragingly, Ngā Puna Pūkenga hit its target of
placing 200 people back into sustainable work for FY21/22. Watercare has joined the
programme, growing placements to 250 for FY22/23. This is promising for the Council
Group’s provision of sustainable opportunities for small local businesses” (p13-14).
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4.9.

Challenge – “Investigations into the viability of multi-site resource consents for filming and
major events is ongoing but could be delayed due to the relatively recent requirement under
Schedule 12 of the Auckland Unitary Plan for filming activity to obtain a resource consent to
operate at Sites and Places of Significance to mana whenua” (p15).

5. Performance Measures
5.1.

Further reporting against the performance measures in pages 15-16 of the report will be
provided via the Council’s annual report and the performance reports of Council Controlled
Organisations (CCOs). Several of these may be of interest to the Board, including:
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Measure

Target

Organisation

Number of programmes contributing to the visibility and presence
of Māori in Tāmaki Makaurau

20

Tataki Auckland
Unlimited

Direct council contract value awarded to diverse suppliers

5%

All

Total council subcontract value awarded to Māori and/or Pasifika
businesses or social enterprises

15%

All

Number of quality employment opportunities for members of target
communities created through council contracts

100 +

All

150

Tataki Auckland
Unlimited

Number of Māori businesses that have been through an Auckland
Unlimited programme or benefited from an Auckland Unlimited
intervention (per annum)

6. Conclusion
6.1.

Te Mahere Whanake Ohanga: Economic Development Action Plan 2021-2024 - Inaugural
Progress Report will be reported to the Parks, Arts, Community and Events Committee.

6.2.

The progress report provides an overview of achievement of those 2021-2022 measures that
were available for reporting against the 2020-2021 baseline.

6.3.

Further performance against some measures is expected to be available as the Auckland Council
Annual Report is completed and the CCOs report their annual performance.

6.4.

The measures show that Tāmaki Makaurau is yet to emerge from the effects of the Covid-19
pandemic, with key economic drivers such as international tourism numbers still in the early
stages of recovery.

6.5.

At this stage, Aotearoa and Tāmaki Makaurau responses to the pandemic has limited the
economic damage to levels below that which forecasters expected in 2020. The economic
effects, at this stage, have been less damaging than the 2008-2009 Global Financial Crisis, with
relatively low unemployment and having avoided a recession.

6.6.

Consideration should be given to measuring Gross Domestic Product on a per capita basis,
rather than total economic growth. Tāmaki Makaurau performance against this important
metric reveals that the productivity growth has slightly lagged behind the rest of Aotearoa in
this century. The Tāmaki Makaurau disproportionate population growth, compared to the rest
of Aotearoa, has not brought about higher productivity. Meanwhile Tāmaki Makaurau has seen
rapid house price inflation, which erodes discretionary incomes and has strained essential
infrastructure such as transport systems. This suggests that upskilling, rather than growing, the
workforce would lead to greater economic well-being. It is noted that upskilling is a central pou
of EDAP.
_____________________________________________
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Independent Māori Statutory Board
27 October 2022

Exclusion of the Public: Local Government Official Information
and Meetings Act 1987
That the Independent Māori Statutory Board
a)

exclude the public from the following part(s) of the proceedings of this meeting.

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution
follows.
This resolution is made in reliance on section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by section 6 or
section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of the
proceedings of the meeting in public, as follows:
C1

Annual Report 2021/2022

Reason for passing this resolution
in relation to each matter

Particular interest(s) protected
(where applicable)

Ground(s) under section 48(1) for
the passing of this resolution

The public conduct of the part of
the meeting would be likely to result
in the disclosure of information for
which good reason for withholding
exists under section 7.

s7(2)(f)(ii) - The withholding of the
information is necessary to
maintain the effective conduct of
public affairs through the protection
of such members, officers,
employees and persons from
improper pressure or harassment.

s48(1)(a)
The public conduct of the part of
the meeting would be likely to result
in the disclosure of information for
which good reason for withholding
exists under section 7.

In particular, the report contains
information that needs to be
approved and feedback provided.
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Page 121

