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1

Apologies
At the close of the agenda no apologies had been received.

2

Declaration of Interest
Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

3

Confirmation of Minutes
That the Independent Māori Statutory Board:
a)

4

confirm the ordinary minutes of its meeting, held on Monday, 7 November 2016,
including the confidential section, as a true and correct record.

Extraordinary Business
Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:
“An item that is not on the agenda for a meeting may be dealt with at that meeting if(a)

The local authority by resolution so decides; and

(b)

The presiding member explains at the meeting, at a time when it is open to the
public,(i)

The reason why the item is not on the agenda; and

(ii)

The reason why the discussion of the item cannot be delayed until a
subsequent meeting.”

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:
“Where an item is not on the agenda for a meeting,(a)

(b)

That item may be discussed at that meeting if(i)

That item is a minor matter relating to the general business of the local
authority; and

(ii)

the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”
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Financial Report to 31 October 2016
File No.: CP2016/23712

Recommendation/s
a)

Item 5

That the Independent Māori Statutory Board:
receives this Financial Report to 31 October 2016.

Executive Summary
The purpose of this report is to present the Independent Māori Statutory Board’s (the Board)
financial position from as at 31 October 2016.

Narrative
The figures presented are exclusive of GST. The budget has been phased evenly over 12 months
however, as the Board implements its work plan, variances may occur. This report includes a
visual representation of the Month to Date (MTD) spend and Year to Date (YTD) spend against
budget.
October has been focused on planning and engagement of contractors for the implementation of
the Board’s strategic priorities for this financial year. Overheads remain the biggest expenditure to
date.
Total expenditure of the opex budget is at 25% of budget.
Professional Services – Legal; a credit moves July/August Unitary Plan expenditure to the council
held budget (refer Note 2 on the attached report), total expenditure to date 46K – legal and
consultancy.

Attachments
No.

Title

Page

A

Financial Report October 2016

B

Month to Date October 2016

11

C

Year to Date October 2016

13

9

Signatories
Authors

Sheri-Ann Atuahiva - Executive Finance and Office Manager

Authorisers

Brandi Hudson - Independent Māori Statutory Board CEO
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Board Strategic Priorities Progress Report November 2016
File No.: CP2016/23779

Recommendation/s
a)

Item 6

That the Independent Māori Statutory Board:
receives the Board Strategic Work Priorities Progress Report December 2016

Purpose
1.

The purpose of this update report is to update the Independent Māori Statutory Board (the
board) in the projects being undertaken by the board secretariat and progress and issues
regarding relevant council projects

Background
2.

The previous board consistent with its statute identified its strategic work priorities as being:








3.

Economic Development
Marae Development
Environment
Council Controlled Organisation Strategy
Māori Representation
Regulations and Bylaws
Affordable Housing for Māori

For 2016-17 a number of projects have been scoped to ensure that secretariat staff can
utilise opportunities across each of their work programmes to address a number of Board
strategic priority outcomes noted above in point 2 in a more collaborative way. The projects
are:






Supporting better futures for Auckland’s Rangatahi
Improving council‘s capability and capacity
Embed Te Reo across Tāmaki Makaurau
Embed Māori values in the environment
Increase opportunities for Māori to participate in the economy

Comment
4.

The attached report sets out an update on progress made over the November on the board
strategic work priorities and related council projects. We would normally also report on any
issues for future committee meetings (that are just commencing) and we will cover this off in
the New Year reports.

5.

In the meantime the board secretariat will provide briefings to individual board members
about on committee agenda items. Council is still is the early stages of identifying its forward
work programme for committees and we will be engaging shortly with them on the
development of this.

Board Strategic Priorities Progress Report November 2016
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Attachments
No.

Title

A

Progress Report November 2016

Page
17

Item 6

Signatories
Authors

Brandi Hudson - Independent Māori Statutory Board CEO

Authorisers

Brandi Hudson - Independent Māori Statutory Board CEO
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Board
priorities

Allied Projects

Update: Milestones / Upcoming Issues

Economic
Development

Supporting Better Futures for Rangatahi

Arising from the Action Plan for Rangatahi, a business case has been
prepared for advocacy in the Annual Plan. This builds on some of the
actions identified by the NZIER report on “Improving the lives of Auckland
Māori”.

Economic
Development

Increasing Participation of Māori in
Business Ecosystem

Over the past term the board has advocated for strong leadership for
Māori economic development. In November 2016, Mike Taitoko was
appointed to the board of ATEED. He has a wealth of experience with
Māori economic development. It is hoped that his skillset will improve
ATEED’s leadership role in this space.

Item 6

UPDATE BOARD STRATEGIC WORK PRIORITIES DECEMBER 2016

ATEED is developing its strategy for Māori economic development. We
have advocated strongly over the past month for a joined up approach
across the council group, not just within ATEED.

Attachment A

On 4 November He Kai Kei Aku Ringa meeting was held in Auckland.
The board provided some materials on the NZIER research into the Māori
economy and expressed expectations to council that this central
government initiative be reported to the joint meeting of the board and the
governing body.
An update on the NZIER report is provided for in this agenda.
Cultural

Embed Te Reo

A meeting will be held with councils staff prior to Christmas to agree to a
terms of reference for a working group (with members from across
council as well as te reo experts) to assist the council group with
implementation of the te reo policy and confirm the council’s budget.
Te Toa Takitini also provides an opportunity to follow-up progress at the
Chief Executive level. Te Taura Whiri and Te Puni Kōkiri have just

Board Strategic Priorities Progress Report November 2016
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released bilingual signage guidelines which could be adopted by the
council as part of its implementation actions.
Marae Development

Council’s Māori Cultural Initiatives Fund
and Marae Development

Marae development is subject to administrative and operational changes
to the way in which the Māori Cultural Initiatives Fund is delivered at
council.

Item 6

The board was advised in June (prior to a significant internal restructure)
that in the 2016/2017 financial year the marae development programme
would feature the opportunity for marae to apply for funding at any time
during the financial year. This approach would address issues raised by
the board, including the practice of administering the fund on the final
months of the financial year, and being slow-moving with long periods of
no progress.
The board secretariat is seeking information about the roles and
responsibilities relevant to delivering the marae development programme
within the new structure.
Environment

Embed Māori Values in the Environment

On 18 December 2016 a High Court Conference will be held on the
board’s appeal to cover off process and timeframe. Work is underway on
supporting materials for the board’s legal submission.

Attachment A

Unitary Plan High Court appeal – council received a Local Government
Official Information and Meeting Act (LGOIMA) request from Franks
Ogilvie regarding funding of the Board’s appeal.
Sites of significance – Mana Whenua and council are continuing the work
programme to identify new sites of significance for inclusion in the unitary
plan schedule. The project has $770,000/annum allocated over a 10 year
period, the secretariat will continue to monitor progress and associated
spend.
CCO Strategy

Council’s Statement of Intent and

Board Strategic Priorities Progress Report November 2016
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The draft letters will be reported to the Finance and Performance
Committee on 13 December. We have advised the council that the board
expects to have input into the draft letters prior to that committee, working
at an officer-to-officer level.
After the Letters of Expectation have been finalised, the board will have a
number of opportunities to input into each CCO’s Statement of Intent
which covers a three-year period (although these are updated annually).
There is an established process for doing this with final SOIs usually
signed off around July.
Māori Representation
Regulations and
Bylaws
Affordable Housing for
Māori

Improving Council’s Māori Capability and
Capacity
Council Bylaw Programme

No progress in Māori Representation

Council’s Māori Housing programme

The council’s Te Toa Takitini (TTT) Māori Housing programme is
separate from the body of work council is undertaking to address housing
affordability, (which is focused on interventions across the open housing
market).

Note that bylaws will be reported to the new Regulatory Committee.

This TTT Māori Housing programme covers specific policy issues, the
papakāinga fund, Māori housing project support (coordination,
streamlined supported consents), exploring the opportunity for the
housing for Māori on council land through Panuku, and planning
provisions and Unitary Plan issues.
The council’s Executive Leadership Group received a report in October
setting out the Māori Housing programme and exploring the opportunity
to improve the programme within the current mandate, or seek to improve

Board Strategic Priorities Progress Report November 2016
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a letter of expectation setting out what council, as shareholder, expects in
the forthcoming year. These expectations should then be reflected in
each CCO’s Statement of Intent. The letter of expectation process is now
underway.
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and extend the programme through a new political mandate and
resourcing. This is a positive development and has created the
opportunity to ascertain the political appetite for an extended programme
of work, and potentially workshop possibilities with the Board and the
Governing Body.

Item 6

The board secretariat continues to seek information on the TTT Māori
Housing programme, in particular regarding specific roles and
responsibilities and opportunities to usefully extend the programme.
A Māori Housing Lead role has been established and tasked with
developing a Māori Housing work programme and another position is
currently being filled.
In particular, the enhanced development opportunities through Panuku
are highly significant and could lead to unlocking council land for Māori
housing development. At this time it is not clear who is responsible for
exploring this opportunity.

Attachment A

The board will continue to monitor progress in directing and resourcing
the Māori Housing programme in the Development Project Office and
expect to be consulted on their implementation plan (currently being
developed). Similarly we will ascertain Panuku’s approach and effort
enabling Māori housing developments.
Council’s Papakāinga Programme

There has been no specific progress on the papakāinga programme by
council in this period. However, it is known that the papakāinga
programme is a core responsibility of the Māori Housing lead.
We have consistently sought insight into the development of a forward
work programme by the Māori Housing lead, and expressed the board’s
expectation to have input, review, and support the development of this
work programme. This work programme has the potential to include and
take responsibility for progressing the opportunity of using council land for
Māori housing, and establishing the strategic relationships and leverage

Board Strategic Priorities Progress Report November 2016
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Treaty Audit

Improving Council’s Māori Capability and
Capacity

Meetings have been held with council’s People and Capability
department to progress this work programme. The Māori Employment
Strategy is projected for completion by March 2017 and the Board
secretariat is monitoring this process.

Council’s Treaty Audit Response
Programme

A Treaty Audit Response Programme update has been provided on 28
November to the joint meeting of the board and the governing body.
Council reported that 5 action groups out of 24 action groups had been
closed.

Item 6

across the sector to create new and more accessible options for Māori
housing projects.

The Waharoa group’s monitoring programme has been re-established.
Meetings have now been set up and an agreement has been made to
maintain the format of previous meetings.
Reporting to Te Toa Takitini will be quarterly, and the focus of the coming
months will be on implementing the findings of the PWC report on
improving oversight and delivery of the programme.
Review of Issues of Significance and the
Māori Plan

It is proposed that the board update the Schedule of Issues of
Significance for Māori in Tāmaki Makaurau and the Māori Plan to assist
the board in prioritising its work programme and advocacy.

Attachment A

Monitoring and
Evaluation

This will involve some initial scoping to determine the approach and
resources required. This will include the method, review of progress of
issues, any expertise required and nature of engagement with Māori and
other stakeholders.
An update on the Review of Issues of Significance is provided for in this
agenda.
The Māori Report for Tāmaki Makaurau

Board Strategic Priorities Progress Report November 2016
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2016

at a jointly-hosted event at the International Indigenous Research
Conference at the University of Auckland on 15 November 2016.
The board will analyse the report to identify targeted advocacy
opportunities within Māori organisations, local and central government
and any other relevant agencies.

Item 6

Board’s Data Strategy Implementation

Council and Statistics New Zealand have been approached to access key
data sets identified in the board’s scope for potentially relevant data.
Unfortunately, the impact of the recent earthquake on central data
repositories (particularly on Statistics New Zealand) has delayed this
work until further notice.
The board secretariat is advising and monitoring council in regards to a
pilot as part of the measurement and reporting framework to measure
Māori contribution. The board has a data visualisation tool that analyses
and displays board, council and central government data. We are now
working with council and the visualisation tool vendor to link direct access
to relevant council and third party repositories. Again, however, due to the
recent earthquake, access to central government data repositories is
delayed until further notice.

Attachment A

Annual Plan 2017-18

The process for the draft Annual Plan 2017-18 is underway with the
Mayoral Proposal to be released for discussion at the Finance and
Performance Committee meeting on 30 November 2016.
The public ‘Consultation Document’ will be developed over Decembermid January and is due to be adopted by the governing body on 9
February 2017.
It is anticipated that the Mayoral Proposal will aim to keep the 2017-18
rates increase at or below 2.5% and is therefore unlikely to propose new
areas or significant increases in expenditure over 2016/17, and may also
put pressure on council and CCOs to increase non-rates revenue.

Board Strategic Priorities Progress Report November 2016
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Auckland Plan

Council is seeking political mandate to review the Auckland Plan at the
Planning Committee in November. This is a spatial plan that sets out a
30 year high level strategy to guide growth and development.
It is expected that there will be committee workshops over February –
May 2017, consultation in November and adoption in December 2017.
This document will then assist prioritisation in the Long-term Plan.
The board secretariat will work with council officers to advise them on the
board’s issues, reports and research.

Board Strategic Priorities Progress Report November 2016
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The board has expressed concerns that the majority of the current ‘Māori
oriented’ budget is in the Whai Tiaki (Cultural) well-being area, whereas
more focus is really needed in the Whai Painga (Social) and Whai Rawa
(Economic) programmes in order to contribute to a significant lift in Māori
social and economic well-being. The board has prepared a business case
that identifies issues relating to market failures in education and career
planning for rangatahi and aims to:
Engage rangatahi in well-informed decision making for increased life-long
earning power; and
Link rangatahi to realistic, productive, evolving career coordinates.
The business case is estimated to require budget allocation of $500,000
over 3 years from 2017/18 for ATEED to implement.

Item 6

Through this process the board secretariat will monitor council and CCO
budgets specifically oriented to Māori, including budgets in the Te Toa
Takitini portfolio and by identifying any opportunities to advocate for reprioritisation of expenditure in ‘business as usual’ project budgets.
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Communications Report
Media



Media activity since the November report has been centred on The Māori Report launch especially
focused on the decline in Te Reo Māori indicated in the report.

Annual Report



The draft Annual Report is in print and distribution will occur November/December.

Website

 Website activity for October 14th to November 15th saw 907 visits with 2,394 page views.

Video

 The Boards corporate video will also require refreshing to reflect the new board in the New Year.

The Māori Report for Tāmaki Makaurau

 The Board’s Māori Report for Tāmaki Makaurau 2016 was released at the International Indigenous
Research Conference on 15th November.

Attachment A

 The Report was released in print, on digital drives and online.

Board Strategic Priorities Progress Report November 2016



The event was professionally filmed and will be edited for use by the Board in their communications in
the New Year.



Further media communications on the report will follow in the New Year. These communications will
focus on the strategic priorities indicated by the Board that are informed by the report.
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Risk Register
Description of
hazard

Location
or task

Potential Harm

Risk
Rating

Significant Control
Hazard
method
E&M

Controls applied

Frequency Person Responsible
of
monitoring

Possibility of
slip / trip / fall

Change of floor
levels from
tiled area
(outside
kitchen) to
carpeted area
(resource /
hallway)

Y

Kitchen

Burns

Doors to toilets
– heavy to
manage

Toilets

For small
children/seniors

Weekly

Sheri‐Ann
Atuahiva/Kimiora
Brown

Weekly

Sheri‐Ann
Atuahiva/Kimiora
Brown

Weekly

Sheri‐Ann
Atuahiva/Kimiora
Brown

Weekly

Sheri‐Ann
Atuahiva/Kimiora
Brown

Report lodged on
council system
Vault 6/5/2016

Possibility of
slip / trip /fall

Hotwater tap

M

Report lodged on
council system
Vault 6/5/2016
ID18728
requested
assessment &
mitigation

M

Y

M

ID18728
requested
assessment &
mitigation
Hazard sign
posted in kitchen
above sink

Item 6

Change of floor
levels in the
entrance to
tenancy

Attachment A

Health and Safety November Update

Hazard Sign
posted at front door

Office Status Update

Board Strategic Priorities Progress Report November 2016
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Incident Injury
Report

Nil

First Aid refresher course required for
Catherine Taylor and certificate for
other staff members ‐ work in progress

The Health and Safety e‐module has been
completed successfully by all staff.

Workplace assessments for all staff
have been completed.

Attachment A

Item 6

Nil

New
Hazards
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Update of Monitoring Local Boards
File No.: CP2016/23479

Recommendation/s
a)

receive this report on “Update of Monitoring Local Boards”;

b)

meet with Local Board Chairs or as part of a joint meeting with the governing body;
and

c)

has a number of designated members to build relationships with the key local boards
of Henderson-Massey, Papakura, Otara-Papatoetoe, Manurewa and MangereOtahuhu (5)

Item 7

That the Independent Māori Statutory Board:

Purpose
1.

This paper advises the Board about the role of the Local Boards and the monitoring of
Local Boards in regards to how they are responding to Māori outcomes and their
obligations to Māori.

Executive summary
2.

This paper outlines the separate governance arrangements of the local boards, their
responsibilities and planning and budgeting arrangements. It describes the board’s previous
involvement with boards, raises some areas of focus and seeks views on the nature of
engagement with Local Boards and agreement to a work programme.

Background
3.
The Independent Māori Statutory Board (the board) has a vested interest in the Māori
responsiveness of local boards and their ability to deliver outcomes for their Māori
communities. With much of the local decision-making power, local boards have the ability to
influence a great deal of on-the-ground progress and development for communities. While
the board has traditionally been interested in the work of local boards, we have not had the
resource to commit to focusing on 21 individual local boards in the same manner we have
been able to focus on the governing body and council committees.
4.

However, we are now in a place where we can commit greater and focused resource to this
area. This paper proposes a course of action focused on high level engagement at a
governance level and at an officer level with the local board team at Auckland Council, with
specific action focused on local boards that have a large Māori population (HendersonMassey and the Southern Local Boards)

Role of Local Boards
5.

Local boards are separate governing bodies for local communities that sit beside the
governing body and advise on local interests in regional plans and budget. They have a
significant and wide ranging role that spans most local government services and
activities. Local boards make decisions on local matters, provide local leadership and
support strong local communities. Their responsibilities include:
 making decisions about non-regulatory local matters, including negotiating the
standards of services delivered locally;

Update of Monitoring Local Boards
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 identifying and communicating the views of local people on regional strategies,
policies, plans and bylaws to the governing body;
 developing local board plans (3 year strategic plans)every three years and negotiating
local board agreements (annual plans and budget) with the governing body;
 providing local leadership and developing relationships with the governing body, the
community, community organisations and special interest groups in the local area;

Item 7

 providing input to Council Controlled Organisation (CCO) plans and initiatives;
 identifying and developing bylaws for the local board area and proposing them to the
governing body;
 monitoring and reporting on the implementation of local board agreements; and
 any additional responsibilities delegated by the governing body, such as decisions
within regional bylaws.
6.

There are 21 local board areas with 149 local board members.

7.

Local boards are currently beginning their local board plan development cycle. Local boards
are required by the Local Government (Auckland Council) Act 2009 to develop local board
plans (LBPs). They are local-board-owned plans that do not require governing body
approval, reflecting the governance structure of Auckland Council. Their purpose is to:
 reflect community preferences and priorities;
 inform decision-making by local boards on local activities undertaken by Council;
 enable boards to plan strategically with communities; and
 enable accountability of local boards – as such boards themselves are each
accountable for their engagement process, plan content, and plan delivery.

8.

As part of the Annual Plan 2017-18, the Local Boards prepare Local Board Funding
Agreements (annual Local Board activities and budget). The Local board funding envelopes
have been set for 2017/18 and are based on year 3 of the current Long Term Plan (LTP).
There will be issues for consultation identified and budget adjustments proposed by the end
of this financial year with consultation with local communities over February and March
2017. This process runs alongside and is integrated into the council budget round.

Prior Relationships with Local Boards
9.

In the first term the board met with chairs of Local Boards and attempted to work through a
memorandum of understanding with them however the LB chairs chose not to sign the MoU.
Over the last six years the board has raised issues with Local Boards on one off issues such
as bilingual signage, support for marae, Te Reo, and set –netting at beaches. The Board
CEO and Policy Manager have met with senior local Board staff from time to time to address
issues of Māori Responsiveness and to advocate that their plans, agreements and budgets
address Māori Interests and outcomes.

10.

A project was initiated by council and supported by the board that looked into increasing
Māori representation and involvement with some of the key Southern Local Boards. This
project has proceeded with the guidance of Mana Whenua and Māori groups and has looked
into the development of targets and measures for local board engagement with Māori. The
project has now been closed and handed over to council for implementation. It made a
number of recommendations, including Māori local board seats, for council to discuss and
implement.

Current Status
11.

With the election and the three year board planning cycle, the Local Board Services team at
Auckland Council has begun to turn to the next iteration of the Local Board Plans.

Update of Monitoring Local Boards
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12.

There is no prescribed process for the consideration of Māori in local board planning. While
the Local Board Services team does encourage the involvement of Mana Whenua and
Mataawaka in plan-making, and there is templated text on the history of the area and the
value to Māori that is inserted into each plan, there is no specific process. In the past Te
Waka Angamua has provided input into these plans.

13.

Initial contact has been made between the board and the Local Board Services Team. They
have informed us that the steps they have made regarding Māori responsiveness are as
follows:
 Held a Māori responsiveness session for “local” local board services staff;
 Developed a Mana Whenua engagement approach;
 Have provided initial advice on how to weave responsive objectives in the plan as part
of the overall guidance to local teams;
 Insertion of generic content concerning working with Māori in the draft local board plan
template, that leads on to guidance on how to refer to examples of this on a local level;
 Strong advice to insert mihi in plans, along with support to identify them; and
 Insertion of te reo in headings and sub-headings.

14.

They have also planned to conduct training sessions focused on assisting local staff to work
Māori responsiveness into their plans.

15.

There are a number of opportunities for engagement at a Governance level that the Board
may want to consider:
 Board meeting with Local Board Chairs or as part of a joint meeting with the governing
body; and
 Board having a number of designated members to build relationships with the key
local boards of Henderson-Massey, Papakura, Otara-Papatoetoe, Manurewa and
Mangere-Otahuhu (5)

16.

Some of the areas of focus are local board plans, Te Reo, local Māori economic
development, Māori urban design, and rangatahi skills development.

17.

The secretariat staff will continue to engage with the Local Board Services team in order to
provide advice, monitor the development of these plans and report on progress and issues.
Given the spread of 21 local boards, it would be prudent for us to focus resource at this early
stage on the team tasked with preparing the plans, rather than to dissipate our effort into
individual local boards. However, it would make sense for us to focus geographically on
areas of high interest to Māori given the demographic makeup – that is South and West
Auckland. In order to ensure local boards are well placed to deliver outcomes for Māori
communities, the proposed work programme for local boards is as follows:

Update of Monitoring Local Boards
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Task

Responsibility

Due

Engage with Local

IMSB

December 2016

IMSB

December 2016 –

Board Services Team
Monitor the

March 2017

Item 7

engagement process
with Māori
Ensure staff are able to

IMSB – Council

December 2016 –
March 2017

advise local boards on
their legislative
obligations to Māori
and best practice for
working with Māori
Contact and engage

IMSB

December 2016

IMSB – Council

February 2017

IMSB

March 2017

IMSB

March 2017

with local board staff
from key Local Boards
Investigating the
insertion of a standard
clause into local board
plans
Develop a monitoring
and evaluation plan for
local board plans
Board report on
progress/risks/concerns

Attachments
There are no attachments for this report.

Signatories
Authors

Catherine Taylor - Manager Policy and Evaluation
Taryn Charles - Principal Advisor Cultural Outcomes
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Issues of Significance/Māori Plan Update
File No.: CP2016/23567

Recommendation/s
a)

receive this report on the Schedule of Issues of Significance for Māori in Tāmaki
Makaurau and the Māori Plan.

b)

agree to update the Schedule of Issues of Significance for Māori in Tāmaki
Makaurau and the Māori Plan to assist the board in prioritising its work programme
and advocacy.

Item 8

That the Independent Māori Statutory Board (the board):

Background
1.

The board’s purpose is to assist the council to make decisions, perform functions and
exercise powers by:
(a)

Promoting issues of significance for mana whenua groups and mataawaka of Tāmaki
Makaurau; and
(b)

Treaty of
2.

Ensuring council acts in accordance with statutory provisions referring to the
Waitangi.

Some of the board’s key working documents are:

(i) Schedule of Issues of Significance for Māori in Tāmaki Makaurau (‘the IOS’): key
issues identified in 2010 for Māori in Tāmaki Makaurau which helps guide and prioritise the
board’s
work. The IOS contains 21 ‘significant issues’ each of which has an outcome
statement and
identifies approximately 10 council actions to address these issues.
(ii) The Māori Plan for Tāmaki Makaurau (‘the Plan’): a 30-year plan developed in
2012 with
Māori that sets out Māori aspirations, key directions and Māori outcomes for
improving Māori
social, cultural, environmental and economic wellbeing in Tāmaki Makaurau.
The Plan
includes 11 Māori Advancement Action Plans each of which also contain mainly
councilspecific actions to progress the Plan’s key directions and Māori outcomes. These
were provided for illustration and advocacy for the types of actions the council could undertake
to
improve Māori outcomes and wellbeing.
(iii) The Evaluation and Monitoring Framework for the Māori Plan (‘the Framework’):
framework of activities to monitor and evaluate the implementation of the Plan. The
Framework includes a process for reviewing and refreshing the Plan to identify
opportunities to contribute new ideas to progress Māori outcomes.
a

data
3.

(iv)The Māori Report for Tāmaki Makaurau 2016 (the Report): a baseline report of
supporting headline indicators (a prioritisation of indicators from a wider group) that align
with the Plan’s key directions and Māori outcomes.
In 2013 the Schedule of Issues of Significance was reviewed and it was determined that the
issues and outcomes statements were still current but that the IOS actions could be better
aligned with the Māori Plan actions. The approach to updating the Issues of Significance
included an assessment of the progress of the existing issue actions and incorporating Māori
Plan actions that were not already included in the Issues of Significance. It was considered
that most of the existing actions are work in progress and they were updated and refined
and very few actions have been deleted. The board on 18 November 2013 agreed that
Māori Plan actions be included as part of the Issues of Significance actions and that a full
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copy of the Māori Plan be attached to the revised Issues of Significance document and form
part of the Board’s key statutory document.

Updating the IOS/MP
Item 8

4.

This report proposes that the IOS/MP be updated for at least the following reasons.
A streamlined document

5.

A preliminary review of the IOS/MP suggests that its format can be simplified to better
complement the roles of the IOS and the Plan. This will likely produce a more cohesive
advocacy, prioritising and monitoring tool/document. It could still maintain the board’s
statutory schedule of issues but also they can better reflect the aspirations of Māori in
Tāmaki Makaurau, key directions and Māori outcomes, Treaty-based significant issues,
council-specific actions and indicators measuring the impact of those actions.
Some misalignment of IOS/MP

6.

While producing the Report, it became apparent that there is currently some misalignment
between the IOS, the Plan and, importantly, indicators to measure progress and/or
outcomes related to those key documents. This is particularly apparent, for example, with
respect to housing and marae.
Māori Report findings

7.

Again, while producing the Report, it became apparent that there are opportunities to update
actions and indicators so that they are more relevant for Mana Whenua and Mataawaka.
The IOS reflects the board’s issues and the Plan reflect Māori aspirations and issues.
However, some of the Plan’s indicators are solely council-focussed and are more akin to
council KPI’s rather than Māori outcome indicators. They may be better ‘owned’ by council’s
and, for example, reflected in council’s Performance Framework.
Auckland Plan Refresh

8.

Council is streamlining and simplifying the Auckland Plan during its refresh. Implementing an
IOS/MP update process can incorporate a prioritisation component whereby significant
Māori issues are identified and aligned with Māori-specific measures. These findings will be
useful during the board’s advocacy for the inclusion of Māori-specific outcomes, themes and
measures in the Auckland Plan.
Changing Tāmaki Makaurau socio-political landscape

9.

Since the IOS/MP was developed, Tāmaki Makaurau has experienced significant changes.
For example, in the Treaty settlement space. Other socio-economic issues have also
become more prominent, for example, Māori housing. Updating the IOS/MP will enable
these recent developments to be captured and factored into the board’s advocacy.
Emerging data developments

10.

Significant developments have occurred since the IOS/MP was developed. Statistics New
Zealand has released Te Kupenga, its Māori social survey (which includes Māori specific
data on te reo Māori and marae); Mana whenua, Māori organisations and Te Puni Kokiri
have completed advanced work in developing Māori-specific wellbeing frameworks with
indicators that are more relevant to Mana whenua and Māori (for example, whānau ora and
marae wellbeing measures). The Iwi Leaders Data Group and Te Mana Raraunga (the
Māori Data Sovereignty Network) are advocating directly with central government (including
Treasury and Statistics New Zealand) to collect, release and analyse data more relevant to
Mana whenua and Māori organisations. The board can leverage these developments to
update the IOS/MP with actions that are supported by indicators and data more relevant to
Māori outcomes and aspirations.
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11.

There will be some initial scoping to determine the approach and resources required to
update the IoS/MP. This will include the method, review of progress of issues, any expertise
required and nature of engagement with Māori and other stakeholders. It is envisaged that
the board will leverage the research already undertaken (for example, the Auckland Māori
Economy Report and Māori Report 2016) to preliminary review work on the IOS/MP to
scope the update. At this stage we expect that any consultation would focus on an
amended draft document rather than seeking new views on aspirations and issues (based
on the assumption that the issues and outcomes are enduring).It is anticipated that the
IOS/MP will be completed by March 2017.

Attachments
There are no attachments for this report.
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NZIER work: Next steps
File No.: CP2016/23419

Recommendation/s
a)

receives and approves for release the New Zealand Institute of Economic Research
(NZIER) report “Improving the lives of Auckland Māori: Evidence and an action plan”
2016;

b)

notes the future NZIER update report on Auckland’s Māori economy underway; and

c)

agrees what actions contained in the NZIER “Improving the lives of Auckland Māori
Evidence and an action plan” that require prioritisation.

Item 9

That the Independent Māori Statutory Board:

Executive Summary
1. This report:
a.

provides an update on progress of work commissioned from New Zealand Institute of
Economic Research (NZIER) and how this will be taken forward;

b.

seeks the Independent Māori Statutory Board (the board) approval for release of the
NZIER report “Improving the lives of Auckland Māori: Evidence and an action plan
2016” attached to this agenda;

c.

seeks general board feedback on actions identified in the NZIER report “Improving the
lives of Auckland Māori: Evidence and an action plan 2016” including any priority areas
for the board.

Comments
Background
2. Due to a lack of comprehensive information about the Māori economy in this region, the board
commissioned NZIER in 2015 to produce the report “Auckland’s Māori economy: Size, issues
and opportunities” (“the 2015 Report”). The 2015 Report was intended to take available
economic information to establish a benchmark and, in doing so, become a tool for the board
to advocate for the unique potential that exists in the Māori economy here in Tāmaki
Makaurau.
3. The report has been a success in that it is now being used by the Auckland Council and its
council-controlled organisations (CCOs) e.g. ATEED, to better inform themselves. It has also
been used to develop collateral for incoming/outbound delegations.
4. NZIER will shortly update the 2015 Auckland Māori Economy Report with new data so the
board can base its advocacy on the most current data. The draft will be reported to the board
at its February 2017 hui.
5. Over time the board may wish to consider a more sophisticated form of reporting on the
Auckland Māori economy that takes a Māori world view (as being developed through the Māori
Report).
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Improving the lives of Auckland Māori

Item 9

6. Attached to this report is the draft NZIER report “Improving the lives of Auckland Māori:
Evidence and an action plan” (“the 2016 Report”), which the board is now asked to consider
and approve for release
What is the report about?
7. The Board commissioned NZIER to produce a report looking into how Auckland Māori are
doing at each life-stage: early childhood, school, tertiary, work and career. However the Board
did not want to simply produce another research report. NZIER was also asked to identify the
actions that must be taken in Tāmaki Makaurau to ensure the greatest pathways for Māori
success across their lifetimes.
What does the report say?
8. While the report shows Māori are gradually catching up (for example in tertiary education
participation), there still remains a wide gap with the rest of the community across the whole of
life. Auckland Māori economic engagement and performance is lower than others across
almost every age group. This represents a lifetime of lost opportunity worth around $1
billion to the Auckland economy by 2030. But Māori aspire to more than ‘catching up’. A
quarter of our Māori population resides here and if we are to transform outcomes then we must
prioritise investment in our Auckland rangatahi today. Because Auckland Māori are
disproportionately young (half being less than 25 years old), investment in this group will pay
significant future dividends. Currently there are gaps in participation and achievement of
rangatahi in education and training, which has a cumulative impact on lifetime work and
income prospects.
Why does the report take a life-stages approach?
9. The report is modelled on the Brookings Institute Life-Stages approach – a well-recognised
international model for predicting the probability of people reaching middle-income by middleage.
10. While the report notes the need to have an unrelenting focus on rangatahi, a life-stages
approach suggests that investment must also be through all stages of life. This is critical to a
positive whole of life outcome. So, for example, investment in early childhood education and
tertiary, without targeted investment in primary and secondary education would not succeed.
The cumulative effect on lifetime incomes can be large.
What advocacy and monitoring opportunities does the report offer to the Board?
11. There are advocacy opportunities for actions contained in the report across local and central
government, Māori and the private sector. In particular, supporting better futures for rangatahi;
and enhancing Māori participation in the business ecosystem. The Board also monitors and
from time-to-time reports on how Auckland Māori are doing.
What could other organizations do with the report?
12. The kinds of interventions needed are wide-ranging. Māori, local and central government,
council controlled organisations, NGOs and the private sector potentially can all use the
evidence presented in the report to inform their own actions. Specific policies for each cohort
and targeted investment geographically (particularly in South and West Auckland) are likely to
have the greatest impact.
13. The 2016 Report also sets out recommended actions across the life-stages to improve
outcomes.

Attachments
No.

Title

A

Improving the lives of Auckland Māori: Evidence and an action plan
(Under Separate Cover)
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Independent Māori Statutory Board member appointment to panels
File No.: CP2016/24022

Recommendation/s
a)

b)

Item 10

That the Independent Māori Statutory Board:
nominates a Board member to sit on the nomination and interview panels for director
vacancies on two entities:
i)

Auckland Transport

ii)

Housing for Older People

nominates a Board member to sit on the political working groups:
i)

East West Link project

ii)

Northern Corridor Improvements project

.

Executive summary
1.

At its November 2016 meeting, the Appointments and Performance Review Committee
(APRC) resolved that a Board member be appointed to the nomination and interview panels
for director vacancies on Auckland Transport and Housing for Older People. There are three
director vacancies on the Auckland Transport board and two on the Housing for Older
People board.

2.

The proposed timeline for appointments are as follows:
a) Advertising: 28 November - 7 December 2016
b) Nomination Panels: 12-21 December 2016
c) Interview Panels: 2-23 February 2017

3.

This report requests that the Board nominate a member to sit on the panels.

4.

The Auckland Council Planning Committee agenda, 29 November 2016, included several
reports seeking Board appointments to political working groups.

5.

This report also requests that the Board nominate a member to sit on the political working
groups.

Comments
6.

While Auckland Transport is a council controlled organisation (CCO), Housing for Older
People is not – rather it is a joint venture between the council and the Selwyn Foundation
(for the management and operation of council’s housing for older people portfolio) whereby
the Selwyn Foundation holds the majority of the interest. The Housing for Older People
entity is not yet operational but governance arrangements mean that the Selwyn Foundation
will nominate three directors onto the entity and the council two.

7.

The relevant resolutions from the APRC meeting on 24 November 2016 are set out below:
a) APP/2016/2:
“c) approve a nomination and interview panel for the three director vacancies on the Auckland
Transport board…comprised of:
i)
either the Appointments and Performance Review committee Chair, or Deputy Chair, or
a councillor appointed by the Chair
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ii)
iii)
iv)

the chair of Auckland Transport
an independent Māori Statutory Board member
an independent executive with transport expertise as approved by the Chair and Deputy
Chair of the Appointments and Performance Review Committee”

b) APP/2016/1:

Item 10

“c) approve a nomination and interview panel for the two vacancies on the board of Housing for
Older People, comprising:
i)
Cr D Lee and Deputy Chairperson C Fletcher
ii)
Auckland Council Chief Executive
iii)
an Independent Māori Statutory Board member”

8.

The Board is currently negotiating its membership onto the APRC (currently it is excluded
from this committee). Board members sat on the predecessor committee that dealt with
CCO board appointments and were involved in development of the council’s Appointment
Policy, relevant skill matrix requirements for candidates, Nomination and Interview panels,
and final appointments by committee. As noted in the reports that went to the recent APRC:
“In line with the [Council] appointment policy IMSB members have participated on
nomination and interview panels, this representation has significantly enhanced the
board appointment process.”

9.

The Appointment Policy states that the make-up for the Nomination and Interview panels
should include up to two councillors, the council’s Chief Executive, and an Independent
Māori Statutory Board member.

10.

The role of the Nomination Panel is to review the long list of candidates to ensure they have
required core competencies and skills/expertise required for the position. The Nomination
Panel’s short-list is then reported to the APRC for approval. Once the APRC agrees the
short-list, the Interview Panel then assesses the candidates against the required skills,
knowledge and experience, and various other factors. The Interview Panel then reports its
recommendations to the APRC which appoints chosen candidates to the relevant board.

11.

The Auckland Council Planning Committee agenda, 29 November 2016, included several
reports seeking Board appointments to political working groups:

12.

Auckland Unitary Plan – delegations for urgent decisions
The Governing Body previously delegated authority to five Councilors and Board member to
make urgent decisions on appeals and judicial reviews to the unitary plan. This delegation
was in place until the first meeting of the Planning Committee, 29 November. The Unitary
Plan appeals process, including mediation, requires the council to provide direction at short
notice which will not work within the meeting timeframes for the Planning Committee. This
requires a delegated group to continue with the authority to make urgent decisions. The
report seeks appointment of the current delegated councillors (Darby, Filipaina, Hulse, D.
Lee and M. Lee) and a Board member to the group. The Board is note that Liane Ngamane
is the current Board representative, and she reconfirmed her appointment to the delegated
group at the Planning Committee meeting.

13.

East West Link Project – political reference group and delegations
The council will establish a political reference group to consider and approve a submission
from Auckland Council to a Board of Inquiry on NZTA’s East West Link project. The group
will include councillors (number to be confirmed), three local board members, and a member
from the Board.

14.

Northern Corridor Improvements Project – political reference group and delegations
This council will establish a political reference group to develop and approve a council
submission to the Board of Inquiry appointed to consider the NZTA’s Northern Corridor
Improvements project. The group will include two members of the Planning Committee,
local board chair and a member from the Board.
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15.

The Board secretariat will follow up with council about Terms of Reference, meeting dates
and times, venues and reports and ensure that Board members receive this
correspondence.

Attachments

Item 10

There are no attachments for this report.
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Exclusion of the Public: Local Government Official Information
and Meetings Act 1987
That the Independent Māori Statutory Board:
a)

exclude the public from the following part(s) of the proceedings of this meeting.

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution
follows.
This resolution is made in reliance on section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by section 6 or
section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of the
proceedings of the meeting in public, as follows:
C1

Proposed Independent Assessment of Māori Outcomes Projects and Expenditure
Report

Reason for passing this resolution
in relation to each matter

Particular interest(s) protected
(where applicable)

Ground(s) under section 48(1) for
the passing of this resolution

The public conduct of the part of
the meeting would be likely to result
in the disclosure of information for
which good reason for withholding
exists under section 7.

s7(2)(f)(i) – The free and frank
expression of opinions by or
between or to members of officers
or employees of any local authority,
or any persons to whom section
2(5) of this act applies, in the
course of their duty.

s48(1)(a)

Public Excluded

The public conduct of the part of
the meeting would be likely to result
in the disclosure of information for
which good reason for withholding
exists under section 7.
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