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Apologies

At the close of the agenda no apologies had been received.

Declaration of Interest

Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

Confirmation of Minutes

That the Independent M U o $tatutory Board:

a) confirm the ordinary minutes of its meeting, held on Monday, 4 May 2020, including

the confidential section, as a true and correct record.

Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AAn item that is not on the agenda f o+ a
@) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

(1) The reason why the item is not on the agenda; and

(i) The reason why the discussion of the item cannot be delayed until a
subsequent meeting. o

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AiwWhere an item is not on the agenda for
(a) That item may be discussed at that meeting if-

0] That item is a minor matter relating to the general business of the local
authority; and

(i) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
di scussion. 0
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Financial Management Report for March to April 2020
File No.: CP2020/07033

ltem 5

NgU tlTtohunga
Recommendation/s

That the Independent M U o $tatutory Board:

a) receive the Financial Report for March to 30 April 2020.

Te take m@ te plrongo

Purpose of the report

1. The purpose of this report is to present the
financial position as at 30 April 2020.

Whakar Upopototanga matua
Executive summary

2.  The figures presented are exclusive of GST. The Full Year Budget ($3,025,621) has been
phased evenly ($252,000) over 12 months.

3. April 6s expenditure is at 82% of the Year to
forecast.

4.  The variance for year to date is a result of some delays in work (impact Covid19) and some
outstanding issues in financial processing. All these issues have been addressed and will be
worked through for the May report.

5. For example, the negative figures reflect accruals that have been reversed for the month
and will be netted of when payment is made in May. In other words, this reflects a timing
difference in processing.

6.  There will be a fuller updated financial report for 2020-21 period.

NgU tUpirihanga

Attachments
No. Title Page
A Financial Management Report for 30 April 2020 9

Financial Management Report for March to April 2020 Page 7
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NgU kai hai na
Signatories
Authors Catherine Taylor - Independent M U o $tatutory CEO
Authorisers Catherine Taylor - Independent M Uo Statutory CEO
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Preparing for a Safe Work Environment and Boardroom
File No.: CP2020/06326

NgU tTtohunga

Recommendation/s

That the Independent M U o $tatutory Board:

a) receive the report on Preparing for a Safe Work Environment and Boardroom.

Te take m@ te plrongo
Purpose of the report

1. To advise the Board on the measures and procedures that will take place as the Board
secretariat return to the office, as well as the safe use of the Boardroom for Board meetings
and for visitors.

Whakar Upopototanga matua
Executive summary

Safety in the Office

2.  The Board secretariat has been working from home since the 25 March 2020 and will
continue to do so through the month of May.

3. As the Board secretariat, contractors and Board return to business as usual at the office,
there are some safety measures and precautions that need to be implemented to ensure
everyone continues to stay safe.

4.  There will be specific distances in the Board-room i with one entry and exit; and a
designated areas for visitors and presenters.

5.  There are two attachments provided one is the Return to Work Guide provided by Bayleys
for the entire building. The other is the procedures for the secretariat staff whilst working
from home and as they return to working in the office.

Council Committee Meetings

6.  The final meeting of the Emergency Committee was 28 May 2020. The return to normal
committee structure will begin in August after the adoption of the Annual Plan.

7.  Over June and July and with a focus on COVID recovery and Annual Planning- only existing
work requiring decisions will be reported. Workshops will be limited to prioritise Annual Plan
work and for topics that require decisions. Any urgent or important work will be by reporting
committee such as Value for Money will be undertaken by the parent Committee of the
Whole or Governing Body.

8.  The Board secretariat will provide briefing to Board members on these committees of the
whole.

Board secretariat

9.  The Council intranet has an extensive range of guides and advice for working remotely and
online learning services including Te Reo MU o. Work arrangements for the Board
secretariat over May have worked successfully, and we will continue these in part over June.

Preparing for a Safe Work Environment and Boardroom Page 11
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10. The CEO will consult with all staff members to assess how their specific safety concerns can
be met over June. Over June | expect that that we have a skeleton team in the office that
will increase over the month. We will organise specific face to face meetings in the office as

required.

NgU tUpirihanga

Attachments

[\[o} Title Page ‘
A Bayleys Return to Work Guide 13
B Office Health and Safety During COVID 19
NgU kai haina

Signatories

Authors Norelle Parker - Executive Assistant

Authorisers Catherine Taylor - Independent M U o $tatutory CEO

Preparing for a Safe Work Environment and Boardroom Page 12
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Prepared by Bayleys Property Services

Alert Level 2

BAYLEYS
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25 May 2020

Independent MF o rStatutory Board
Health and Safety in the Office

As we head back to mabhi to the office there are a few things we should be looking out for. The first
thing that we should be conscious of is our health; if we are not feeling well at all please stay
home.

Below are a few things the Ministry of Health have suggested and some procedures for the Board
and the Board secretariat. It is crucial that we are:

f
f
f
f

f

supporting people with flu-like symptoms to stay home
ensuring the appropriate physical distancing
frequently cleaning and disinfecting surfaces

maintaining good hygiene, including encouraging you to have good hand hygiene and
cough/sneeze etiquette

keeping records to facilitate contact tracing.

Procedure for Board members:

f

As members if you can let Norelle know that you are coming into the office via text or email
this will help to make sure that we are aware of who is in the office at all times. If you are
unable to get hold of Board Secretary, Norelle T please contact Catherine (021689339) to
ensure that you are safe as well as the Board secretariat.

Please make sure to sanitize before entering the office with sanitizer in the main hall entry
or the foyer.

The boardroom has been set up to have each of you at a 2 metre distance. When a board
meeting is set, the room will be cleaned and set out, ensuring that the tables and chairs
are sanitized.

There will be sanitizer, gloves and masks available to each of you whilst in the office and
as you leave.

Signs reminding you to sanitize and wash hands will be located around the office.

REMEMBER THE SOCIAL DISTANCING RULE WILL APPLY.

Procedure for Board secretariat working from home:

f
f

If we are going into the office, please let everyone know via email (date and the time)

If you are going in, please remember to wipe down the door handles you have touched on
the way in. (there are wipes and surface sprays located as you enter the foyer. We will also
have gloves in the foyer before entering and throughout the office).

If you have been in the kitchen remember to wipe down surfaces. As well as the doors and
handles we have touched.

Preparing for a Safe Work Environment and Boardroom Page 19
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T Signs reminding you to sanitize and wash hands will be located around the office.
1 Once you have left the office please email all the staff that you have left.
1 If you have any queries or are wanting specific products, please get in touch with Norelle.
1 Please acquaint yourself also with some of the Auckland Council helpful guidance on their

intranet News Articles>COVID-19 update (coronavirus).
REMEMBER THE SOCIAL DISTANCING RULE WILL APPLY.

Procedure for returning to the office:

1 Please make sure to sanitize before entering the office with sanitizer in the main hall entry

or the foyer.

Whilst working in the office remember to wipe down surfaces that you are using regularly
(there are wipes and surface sprays located as you enter the foyer. We will also have
gloves in the foyer before entering and throughout the office).

If you have been in the kitchen remember to wipe down surfaces. As well as the doors and
handles we have touched.

Signs reminding you to sanitize and wash hands will be located around the office.

Dondét forget to apply these procedures 1in

Preparing for a Safe Work Environment and Boardroom Page 20
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Board Strategic Priorities Progress Report
File No.: CP2020/06636

N~
=
= A o
NgU tltohunga =
Recommendation/s
That the Independent M U o $tatutory Board:
a) receive the Board Strategic Priorities Progress Report for June.
Te take m@ te plrongo
Purpose of the report
1. The purpose of this update report is to updat
Board) on its strategic work priorities.
Horopaki
Context
2. For 2020, this report has been organised to ¢

secretariat staff will utilise opportunities across each of their respective work programmes to
address a humber of Board strategic priority outcomes in a pragmatic and collaborative way.

3. Progress in some areas has been inevitably delayed due impacts of working remotely and
some Council staff directing their efforts in emergency management. For example our
programme of socialising the Value Reports by way of face to face meetings with Council
departments has been delayed. Similarly the Treaty Audit Response Programme has
slowed.

4, In light of Board feedback will make some adjustments to the reporting format for 2020-21.

NgU tUpirihanga

Attachments
No. Title Page
A Update Board Strategic Priorities June 2020 23

NgU kai haina
Signhatories

Authors Catherine Taylor - Independent M U o $tatutory CEO

Authorisers Catherine Taylor - Independent M U o $tatutory CEO

Board Strategic Priorities Progress Report Page 21
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Update Board Strategic Work Priorities for 8 June (2019/2022)

Priorities Update: Milestones and Forward Opportunities
ECONOMIC DEVELOPMENT
MUori and The impact to MUor i an-t9 isdikelp to beysigndicant. MU cormi  Cuorve nap
TUmaki Makaur au Ec oisprojectedtorange between 14% to 26% (NZ Treasury). The MUor i Counci |l e
T MUori acti vely greachashighas 30%. Infometrics estimate of job losses is set out below.

tourism, Trade delegations,
foreign direct investment and
innovation in key sectors

T I'ncreasing part.i
in Business Ecosystem

f a MUori Entrepr-¢
design and i mpl ¢

enterprise centric
accelerator/innovation lab and
eco-system connector (Business

Case)

Maori job losses 2020-22

Change in employment, March years

-8000 -6000 -4000 -2000 0 2000

Accommodation and Food Services
Construction

Manufacturing

Transport, Postal and Warehousing

Retail Trade

Administrative and Sup port Services
Wholesale Trade

Professional, Scientific and Technical Services
Other Services

Arts and Recreation Services

Information Media and Telecommunications

Agriculture, Forestry and Fishing

Financial and Insurance Services

Health Care and Social Assistance

Rental, Hiring and Real Estate Services
Public Administration and Safety
Electricity, Gas, Water and Waste Services
Mining

Education and Training

The Board is working in a number of areas:
I improving access to and monitoring and evaluation of social procurement opportunities
1 requesting tighter monitoring and evaluation of ATEED& MUO T i perfor man«

against the Auckland Plan 2050 and evidence of effectiveness against its Te Toa Takitini
funding
T requesting
its Statement of Intent
1 advocating to the TSI and WSI for greater focus on diversifying its service delivery to NEETs

evidence from Auckl and Transpor

Board Strategic Priorities Progress Report

Page 23
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Update Board Strategic Work Priorities for 8 June (2019/2022)

E Priorities Update: Milestones and Forward Opportunities

3 v

= MU O RDENTITY AND WELLBEING

Embed Te Reo The updated Te Reo position paper is on the B
1 Te Reo on public transport
announcement systems
T Bilingual signage
1 Implementation and funding by
Council Group of the MU o r i
Language Strategy
Marae Development The Board has concentrated its advocacy for Marae in two areas:
1 Recognise and enable
relationships with marae 1. Civil Defence and Emergency Management (CDEM)
1 Marae supported to develop The National State of Emergency expired on 13/05/2020. A National Transition Period is now in

< marae plans and obtain force and expires on 10/08/2020, unless extended or terminated earlier. The Board is monitoring the

- specialised advice Councils CDEM response to support Marae. (The Group Controller is sending through weekly

o 1 Meet regulatory requirements reports).

G.) and food safety ratings

g 1 Have necessary infrastructure 1 The Council& weekly reports indicate that some resources and support have been provided

O f Plan and prepare for climate to marae including kai and people resources.

o change ]

z f Enabledto developp ap ak Ui 1 A new Manaaki fund is available (it utilises the $4.3 million dollar underspend from MU o r i
Outcomes Budget 2019/20) which will allow Council partners including marae to have access
to funding to support the M U o community. There is aneedtomonitor6 e qui t y 6 of
of resources to marae. The Board will continue to monitor and ascertain whether and how
MU o are enabled and encouraged to partner with Council to access the fund. We want to
support all marae to have access to council support. The ongoing under-expenditure of the
MUo T i OQutcomes Budget 2019/ 20 if of concer

2. Current funding and support for Marae
Board Strategic Priorities Progress Report Page 24







































































































































































































































































































